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Executive Summary 

 The chosen format, working with final beneficiaries (TVET students) and 

teachers of TVET institutions, turned out to be highly attractive according to 

the feedback received by participants and evaluation in Tracer Study. It served 

as a training on the job and confirmed that didactics and methodologies are 

equally important as content is! 

 Although all presentation material was shared as open source in electronic 

form with partner TVET institutions, it seems not sufficient yet in terms of 

accessability for teachers. Thus, the following suggestion is made: modules 

and handbooks together with electronic platform with log-in for teachers and 

possibly also for students (library) should be developed.  

 A publication or journal, either in printed or digital version, on sustainability 

could be a support to raise awareness amongst the target group and final 

beneficiaries. 

 It is recommended to have a stronger focus on steering structure in future – 

sector skills council (SSC) as a multi-stakeholder instrument is essential in a 

dual education system where good and close cooperation between public and 

private sector is so crucial for the quality and success. 

 Integration of green topics as cross-cutting theme in all curricula should be 

targeted in future. 

 Gender & Inclusion would need a stronger focus in future project activities 

 Laws and regulations in regards to the educational system should be cross-

checked for coherence and conformity with SDGs. 

 Planning of the follow-up project should also include an evaluation and 

reassessment of the Strategy Workshop in 2022 with a focus on the GIZ 

handbook `Capacity Development´ tools 21 (Steering Structure) and 39 

(Quality Improvements in Competencies). 

 Future contracts with external consultants should include a paragraph on 

cooperation with other contracted parties to ensure coherence of training 

input. 

 Green Buildings initiative for colleges – not only for environmental reasons, 

but also to keep school buildings operational during cold spells with gas 

supply shortages in order to ensure access to and good quality of education. 
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1.1 Task to be performed by the contractor 
According to the consultant´s ToR, the following task, specified as milestone 1 (p. 5 

in the contract & chapter 2, point 8 on page 4) shall be performed: 

Report with recommendations on how to further push the introduction of green topics 

into the Uzbek VET system: 

 Practical instruction for VET institution on how to introduce green topics into the 

teaching process. 

 Proposal of at least three suitable measures that VET institutions can implement 

(e.g. project day "Sustainability”, etc.). 

 Evaluation of the competition as one measure that has been implemented in the 

frame of this contract. 

 Elaboration of a detailed implementation plan (for school management and 

teachers). 

In addition to the above, this report also elaborates on implementation plans for 

pedagogical institutes, political partners and TexVET project. 

1.2 Report on activities following period after inception report 
During the first visit to colleges in order to assess capacity and readiness to 

cooperate with TexVET project, it was agreed with the GIZ project team to conduct 

an introductory training for selected colleges on green topics. This was decided to 

take place in Tashkent in the Institute for the Development of Professional Education 

as this institute also organises training courses for college teachers on a regular 

basis (every three years). After that, a series of further trainings in the regions with 

teachers to develop project ideas and concepts was planned. This was extended to 

workshops including students to create a live situation. Later the idea to add a 

competition for interested colleges was added. 

May trainings Tashkent 

The introductory training on green topics was scheduled for 2 days. Day 1 consisted 

of a general introduction of the history and context of the three dimensions of 

sustainability and gender & inclusion plus more detailed information on sustainability 

standards and certifications relevant to the Uzbek textile sector.  

    Joachim Lenz during training 
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Participants were teachers and management staff with both, technical and 

pedagogical/psychological backgrounds from colleges selected by the project. Aim of 

this first training day was to raise awareness amongst the participants and provide 

them with insights, facts and material to be used in their teaching environment. All 

material was translated by TexVET project into Uzbek language and shared in 

electronic format (English version in ANNEX).  

Day 2 was organised as a workshop day in order to sow the seed and encourage 

teachers to think about project activities at their colleges together with cooperating 

companies. It was possible to think about shorter or bigger project ideas, e.g.: project 

day or week or an on-going activity during the college term. Important was to take up 

the concept and allow students to bring up own ideas and help them develop a 

product or business model focussing on the green topics. This was taken up well by 

participants but also made quite clear how new such concept was to them and how 

much more support from project side would be needed. As a consequence, not only 

facts and figures, but also didactics and methodologies should become part of any 

capacity building on green topics, but also in general for any capacity building.  

Together with the TexVET project team responsible for the green topics, the idea 
came up during and after the training to not only add more training input on green 
topics to teachers, but also include classes / students together with teachers on 
project ideas and develop concepts together with them. To make it even more 
interesting for TVET institutions, a competition “Towards a sustainable future 
(Barqaror kelajak sari)” was designed and suggested which was taken up by 
participants very positively. 

 Active Participation

  



Unterstützung des Reform- und Modernisierungsprozesses im berufl ichen Bildungssystem 

Usbekistans |PN: 2019.2258.2-001.00|VN: 81290032 

 

2024-07-07 Leipzig Joachim Lenz 

6 

School workshops with competition preparation 

Creative Students 

These workshop sessions took place in October and November 2023 in the regions 
with usually two (three in one occassion) TVET institutions coming together in one 
place. Reason was to emulate a project day in a close to real life situation for 
students and teachers and at the same time economize on travel and working days 
for the consultant and the TexVET project team. As an unintended but positive side-
effect, participants definitely appreciated the exchange and interaction between the 
colleges as they do not often have the opportunity to meet with other colleagues and 
see other TVET institutions. 

Participants received input material via the project team and an online exchange 
together with the consultant was organized beforehand. The one-day workshop 
provided time and opportunity for group work with coaching by the consultant. The 
preparedness and readiness to work and interact in such setting was obviously 
ranging wide from not at all to very well prepared. The emulation of a workshop with 
students actively engaging in a group work was a new experience for all involved 
with very positive feedback given afterwards. It turned out to be the right decision to 
embark on this journey involving final beneficiaries (students). The teachers said that 
they did not expect such level of engagement and creativity thus gaining trust in 
student´s capacity. At the same time, teachers learned new didactics besides 
familiarising themselves more with the green topics. The combination of facts and 
information on sustainability and gender & inclusion together with innovative didactics 
is highly attractive and can serve as a role model for other topics as well.  

In addition to the workshop exercise, the consultant together with the TexVET project 
team provided information on the regulations and requirements for successful 
participation in the competition (all templates in ANNEX). This coaching support 
continued remotely during the rest of the year 2023 in order to ensure completion of 
the project work and successful submission of the required documentation. 

According to a `Tracer Study Baseline Assessment Report´ prepared by Zerkalo 
Sociologic Servis LLC for GIZ TexVET, 48% of the interviewed teachers (n=60) 
attended trainings on `Green Topics´ out of which 65% were female participants. 
Second best topic in this survey was `Adult Education and Training in the Textile 
Industry (Modul 1)´ with 18,3% of interviewed teachers attending. The training 
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session "Green Topics" received high ratings on all evaluation criteria. More than 
90% of the surveyed participants in this training session rated it highly across all 
criteria. 

As a conclusion it can be said that the chosen methodology proved to be the right 
one but will need further input and continuation to ensure lasting impact. See also 
section 1.4 and 1.5 respectively. 

Preparation evaluation grid and briefing jury for the competition 

In order to help the jury of the competition assessing the incoming applications in a 

structured way, the consultant developed an evaluation grid which was then 

discussed with the TexVET team and adapted (template in ANNEX). The grid 

differentiates between several criteria: 

 Relevance of chosen topics 

 Cooperation with Companies in the Textile Sector 

 Quality of the Project Strategy & Methodology 

 Quality of the Project Implementation with active participation of students 

 Project Pitch (performance) 

 Quality of the Learning & Innovation 

These criteria were weighted according to their importance based on an internal 

discussion process between the TexVET project team and the consultant. 

Yet another award was added to the competition: loudest audience applause as 

indicator for the best and most convincing project presentation. 

A preparation meeting with the jury took place in the TexVET office on February 29, 

2024 in order to clarify any upcoming question in regards to the contest. Jury 

members were from the Institute for the Development of Professional Education, the 

Ministry of Higher Education, GIZ Global Program on Sustainable Value Chains and 

one representative from a textile company.   
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Competition presentation and winner selection 

 

 

Student during presentation of project concept 

 

The presentation of the submitted projects took place on March 1, 2024 in Tashkent. 

Each participating school had a 10 min time slot to present, mostly done by students, 

sometimes supported by teachers and only two TVET institutions representd by 

teacher/director. Products produced in the frame of the project were put on display. It 

was amazing to see the enthusiasm and professionalism amongst participants! Most 

presenters managed allright with the timekeeping so that the very well-organized 

event including award ceremony could be finished within the planned time. 

The consultant and TexVET project team, except for one, were available for 

questions only and not actively participating in the assessment. Each jury member 

had an evaluation template and reviewed and discussed their individual evaluation 

after the presentations in order to mutually agree on the first, second and third 

winner. First and second prize was an invitation to a two-day workshop in Rano Eco 

Village. 
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Group of students listening a presentation during competion presentation with winner selection 
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Winner´s workshop EcoVillage 

  

 Winner colleges together with trainers and TexVET project team in Rano Eco Village 

The winners’ workshop took place in Rano Eco Village, a hotel in Krasnogorsk in the 

east of Tashkent on May 16 – 17, 2024. The underlying idea was to bring students 

with teachers together with trainers in an inspiring environment in order to strengthen 

their capacity and awareness of green topics. Besides the consultant, three Uzbek 

activists working in textile industry as designer and trainer on up- and recycling were 

present. The presentations and contributions aimed to get students actively involved 

in discussions and practically working. This, and the venue together with the 

accompanying programm including films and a tour in the surrounding landscape 

with farm visit, was very well received by them.  

   

      Workshop impressions    
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PECA/TexVET regional conference Tashkent 

Sustainable development of vocational education in Central Asia:  

Challenges and perspectives  

Date and place:  24-25 October 2023, Tashkent, Uzbekistan  
Organisers:    Ministry of Higher Education, Science and Innovations of the Republic of Uzbekistan;   
      GIZ projects “Professional Education for Economic Growth Sectors in Central Asia”  

and  
      “Support of the Reform and Modernization Process in the Vocational Education System 

of Uzbekistan”  
Goal:     To promote the development of national systems of vocational education in Central Asia 

through mutual learning, exchange of knowledge and experience between specialists, 
providing the professional community with the opportunity of direct acquaintance with the 
best European and Central Asian developments in the field of vocational education 
reforms. 

Target group:   Representatives of the educational community and business community of Kazakhstan, 
Kyrgyzstan, Tajikistan and Uzbekistan. 
 
 

 
Key words and discussed topics during master class, drawn by an artist  

 

The consultant was invited by the TexVET project to participate in the second 

regional scientific and practical conference on TVET in October 24–25, 2023 in 

Tashkent. His contribution was conducting two master classes on sustainability on 

day 2 of the conference. The consultant gave a brief introduction to the three 

dimensions of sustainability and presented the audience the concept of the `Earth 

Overshoot Day´ to start the exchange and discussion. The first master class in the 

morning had a very good attendance with lively discussions, whereas the second 
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class in the afternoon suffered from low numbers participating due to other options 

offered by the other conference organizer PECA.  

The above image is a drawn summary of key words collected during the lively and 

fruitful discussion during the first class by a hired artist.  

Below is the graph `Earth Overshoot Day 2024´ with up-dated data slightly but not 

much different from the 2023 graph presented and discussed during the master 

class. 

 

 

Earth Overshoot Day is the day of the year on which humanity’s demand on 

nature exceeds the Earth’s annual biological capacity to regenerate. 

Between January 1st and August 2nd, humanity’s demand for biological 

regeneration is equivalent to the planet’s entire annual regeneration.  

The above graph indicates the earth overshoot day by the respective countries. 

This is for Uzbekistan September 18, 2024.  
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1.3 Recommendations 

Core activity of the consultant´s contract was input on green topics to teachers of 

participating colleges. As a take-away from the first visit to colleges and evaluation of 

suitable partner colleges was the need to add didactics and methodologies with it. 

Hence, a recommendation is combining didactics with content in future interventions.  

The decision taken by the consultant together with the project manager responsible 

for the contract implementation was to combine content with practical exercises. The 

following workshops with teachers and students were highly appreciated by all 

participants as they made it possible to „learn on the job“ and gain confidence, both, 

in teachers’ capacity as well as trust in students’ creativity and motivation.  

1.3.1 Practical instruction for VET institution on how to introduce green topics into the 

teaching process 

The most important advice on how to introduce green topics into the teaching 

process is to build on the made experience. The project activity had received great 

interest and publicity not only in the colleges, but also in the wider public. This 

conducive environment must be used to add more activities on green topics to the 

educational content in colleges. Especially since communities also got to know about 

the project activities, this can be used to continue project days/weeks together with 

communities on malhalla level and companies. This very relevant element, so 

important to the dual education, could not be adressed during the workshops as 

much as was intended. Companies can and must play a vital role not only in regard 

to environmental sustainability, but also on topics related to social and economic 

sustainability plus gender and inclusion. It certainly is in their own interest to further 

develop their facilities and ecological footprint as this is also an economic factor with 

ever growing importance. 

It is therefore advisable to c Institute for the TVET institutions´ management and 

teachers to actively seek cooperation with community leaders and company owners 

and management in order to address green topics, find financial and technical as well 

as organisational support to implement activities on green topics and gender & 

inclusion. 

It turned out that not all teachers used the provided material on green topics to a 

large extent in their teaching although all presentations were translated into Uzbek 

language and shared with them. The consultant interprets this as a lack of 

confidence and capacity to develop own teaching material, especially since this is a 

topic outside the regular curricula.  

Here is the Institute for the Development of Professional Education, supported by the 

relevant political level, asked to develop the necessary teaching material. As other 

contractors of TexVET project have the task to revise and develop such curricula, it 

must be ensured that green topics are present in a suitable way.  

It will be essential to include green topics together with teaching material into the 

trainings provided to teachers every three years. A combination of didactics and 

methodologies with green topic content with practical exercises is highly 

recommended.  
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If the necessary ressources (financial and staff) are available at the pedagogical 

institute, regular visits with practical trainings in the regions would be very helpful. 

This can be combined with monitoring and evaluation of colleges which is essential 

to assess and improve the quality of the educational system in general. 

The next chapter will elaborate on concrete measures that VET institutions can 

implement by themselves and/or in cooperation with companies, local government, 

and pedagogical institutions on a regional and national level. This may include other 

organisations like NGOs and media partners. Other suggested measures are in the 

realm of political partners and/or international donor support. 

1.3.2 Proposal of at least three suitable measures that VET institutions can 

implement 

 Project activities with competition – on school level, regional level and/or 

national level on the basis of the implemented contest seems a very 

obvious concept. Participating TVET institutions can build on the already 

made experience and others can copy that concept if they wish so.  

Low-threshold implementation without big barriers is certainly possible on 

school level where classes (not only from textile sector) or student groups 

can compete with each other. It can be designed, scheduled and 

implemented by TVET institutions anytime, ideally with support and in 

cooperation with private companies. This is helpful to strengthen the dual 

education system and companies can benefit when suggesting topics 

relevant to their situation (e.g.: water & energy saving; wastewater 

management; health & safety; workers’ participation, motivation and 

engagement in company development; inclusion of people with 

disabilities). Designed and organised on a regional or national level, it 

creates much more awareness and publicity but needs a coordinated 

action. Initiative for it must be with the Institute for the Development of 

Professional Education or ministry, possibly supported by international 

donor organisations.  

 Sustainability day (in cooperation with the local community and private 

companies) – this suggestion can be linked to the “Yashil makon (Green 

place/nation)”, initiated by the UN. Different from the usually happening 

tree planting, companies together with TVET institutions organize an open 

day event focussing on sustainability and gender & inclusion. This may 

include a market fair with products made by students in the framework of 

sustainability projects like recycled/upcycled material. Thus, it can be 

combined with the first measure in a way that students work on projects, 

possibly in the framework of a contest and present their results during the 

„sustainability day“. If not combined with project work, it may be used by 

companies to present their products as well as production with reference to 

sustainability topics and gender & inclusion. Such day can be initiated by 

TVET institutions and companies, but also by local communities as well as 

on a regional and national level by the respective official organs (hokimiyat, 

ministry). 
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 Awareness raising activities: Weatherkids (https://www.weatherkids.org/) is 

a project initiated by the United Nations Development Programme (UNDP), 

hence a concept which could be taken up by political partners, ministry and 

Institute for the Development of Professional Education, possibly together 

with international donor organizations. The suggestion is to not only use 

the website during lessons and signing the pledge, but also engaging 

students as moderators and video producers for an Uzbek weather 

forecast 2050. This may as well be designed as a competition on national 

level. Together with it, awareness raising material and other information 

material around climate change may be distributed at TVET institutions and 

beyond. Such action should always be complemented by activities on 

climate change adaption, such as energy saving projects in schools and 

companies and sustainable agricultural practices like regenerative and 

organic agriculture, which have the capacity to reduce CO2 emmissions or 

even use soils as a carbon sink.  

 Business activities by students supported by TVET institutions – some 

participants in the contest worked on concepts and business plans for a 

start-up. This was intended and encouraged by the consultant during 

workshops as it can develop the students’ capacity on economic 

sustainability in addition to awareness on environmental aspects. These 

emulations and concept notes can be taken further when small workshops, 

run (and co-owned?!) by students can be established with support of TVET 

institutions and partnering companies. Some colleges already run 

workshops using students for contract work for textile companies. Students 

are employees and do not hold a stake nor participate in decision making. 

Therefore, it would help a lot to get them more involved as it prepares them 

much better for their future jobs in the textile industry. Even a small share 

in the company together with participation in organisational questions and 

decision making will make a huge difference! 

The recommendation is, to encourage TVET institutions establishing small 

enterprises with students being stakeholders and use this to educate them 

not only on technical topics, but also the three dimensions of sustainability 

(environmental, social and economic) and organisational issues. It will also 

allow green topics to be integrated as a cross-cutting topic into the 

educational system (see also chapter 1.5.4). 

 Greening of TVET buildings – this is a huge and very important task which 

will take up a lot of time and ressources. Important not only for 

environmental reasons, but also because many buildings are not 

operational during cold spells when gas supply is scarce. State of the art 

insulation and diversification of energy systems to regenerative sources 

(photovoltaic, heat pumps, etc) can thus contribute to the quality of the 

educational system as well. 

  

https://www.weatherkids.org/
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1.4 Evaluation of the Competition as one Measure that has been implemented  
Let me be frank: the competition was a huge success with lasting impact for all 

involved. 

The TexVET project management and consultant received already during the 

workshops and again at the presentation of projects very positive feedback from 

both, students and teachers, saying that this project was a one of a kind experience 

to them. For students, because they, for the first time, experienced empowerment, 

getting the chance to bring in their ideas and creativity. For teachers, because they 

encountered an interactive teaching situation, a new methodology needing trust in 

student´s active and constructive participation.  

It was a first of situation for the TexVET project as well, since so far, the final 

beneficiaries were not included in training activities. It meant more organisational and 

financial input, but was estimated worth the effort. This is also reflected in the „Tracer 

Study …“ with big numbers of teachers reached as well as the project monitoring with 

a total of 264 participants out of which were 47 teachers/managers from 15 TVET 

institutions. 

A further positive side effect was the involvement of a big portion of project staff in 

the course of the workshops and contest which contributed greatly to the TexVET 

team spirit. 

The competition cannot be seen without the training input before, equally, the lasting 

impact of the workshops without it likely would not be the same. 

The consultant realized that during the second day of the initial training, May 2023 in 

Tashkent. Yes, participants had gained better understanding of the green topics, but 

the majority did not yet have the necessary capacity to prepare themselves and the 

students for the initiated project work. It was confirmed in the online exchange to 

prepare the next round of workshops with students and teachers together in the 

regions. In working with students together with the teachers, the gained knowledge 

came into practise. The competition then made it possible to continue without 

external input (apart from one online exchange for Q&A). How much teachers and 

students have benefitted became visible during the presentation: excitement 

combined with confidence, shining eyes and lots of applause from competing classes 

for their fellow students! 

The range of chosen topics for the competition included all three dimensions, the 

performance of the presenters came as a surprise to the consultant, the project team 

and the jury. 

The jury, although with only one short briefing the day before the presentation, 

worked smoothly and did not take long to decide on the three winners. 

The risk and hard work taken by the project to implement this competition was 

awarded by the presented projects and the very positive feedback received from 

participants. 

A final statement on the impact of the contest (together with the trainings and 

workshops) cannot be made at this point. It is suggested to do another tracer study in 
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2025 which could be at the end of TexVET phase I or as a baseline at the beginning 

of the follow-up project. 

1.5 Elaboration of a Detailed Implementation Plan  

1.5.1 For school management and teachers 

Chapter 1.3.2 describes 5 measures in more detail, out of which 3 can and should be 

implemented by the management of the partner colleges. The below graph suggests 

a timeframe and days needed by the target groups for preparation and 

implementation. 

Measure Nr. Training Topic / 
Format 

Target group Duration 
(days) 

Suggested 
time period 

1 Contest on green topic 
TVET colleges + 
public and private 

sector 

1 
presentation 

day + 10 
project days 

01/2025 -  
06/2025 

2 Sustainability Day 

TVET college + local 
and national public 

sector + private 
sector 

1 + 5 days 
preparation 

03/2025 

3  
Business activities with 

students 

Students and 
school/college 
management + 

companies 

Ongoing 
09/2025 – 
07/2027 

 

1.5.2 For Institute for the Development of Professional Education 

The institute in Tashkent should have a close look at the „Green Textile Production“ 

curriculum developed by DVVI as soon as it is available. Based on it, specific training 

courses on green topics should be elaborated in first half of 2025 and then offered to 

teachers from autumn 2025 onwards. It is recommended to make them compulsory 

for colleges with a certain percentage of teachers having to take part in the time 

period 2025 – 2027. This should ensure an introduction of green topics via 

multiplicators to most, if not all, TVET institutions in Uzbekistan.  

As a new measure suggested is working on an electronic knowledge platform. 

Obviously, such platform must not be restricted to green topics only, but make 

materials and teaching modules available on all content relevant to TVET institutions. 

This could include a log-in access for students to an electronic library as well so that 

they can work on projects, prepare lectures, etc. 

Such a centralised knowledge platform can be up-dated regularly and interactive 

elements be added so that a dynamic exchange between pedagogical institute and 

regional actors is possible. TVET institutions need the respective ressources like 

computer room, internet access and possibly tablets for students. 

This is a project needing digital infrastructure and suitable teaching materials. Hence, 

it will take time and effort not only from state bodies but also external sources like 

TexVET and similar follow-up projects. A realistic timeframe to implement such will 

be 2025 – 2027. 
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1.5.3 For Political Partner(s) 
Ministry of Higher Education together with the respective political partners on national 

and regional level are asked to take the lead on further promoting and integrating 

green topics into the educational system in Uzbekistan. 

One important measure should be support on development of guiding material, 

possibly together with advocacy campaigns. Publications on green topics, published 

regularly in printed or digital versions, could be a helpful product.  

The ministry certainly also plays a vital role together with other partners to strengthen 

the Sector Skills Council (SSC). Such a multi-stakeholder structure has a vital role to 

play in dual education which depends on functioning cooperation and common goals 

and interest amongst private companies and public sector. 

If possible at all, TexVET should make this a priority in the remaining time frame in 

order to prepare the ground for a follow-up project. An operational Sector Skills 

Council can and will greatly contribute to a successful project implementation with 

lasting impact. 

1.5.4 For TexVET Follow-Up Project 
Since it is now clear that a follow-up project is in the preparation, this report wants to 

draw attention once again to the Strategy Workshop dating back into 2022. It might 

be helpul for the planning process to compare, assess and up-date the 2022 project 

strategy with today´s situation. Obviously, this is important for the project in general 

and not just in regards to green topics. Because of the relevance of green topics 

globally as well as for follow-up project, they should be considered a cross-cutting 

theme integrated in all project activities. It might be beneficial to do this process 

oriented exercise in addition to all other happening activities within the project as well 

as by external missions. 

Steering structure and partners should be assessed whether or not they have the 

necessary capacity, decision making power and a well-balanced composition in case 

of multi-stakeholder structures (e.g.: Sector Skills Council). This could and should 

happen either in 2024 in order to provide input for any mission preparing the next 

phase; or in the first half of 2025 producing a list of priorities with roadmap for the 

follow-up project. 
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Below slides refer to some tools introduced in 2022 from the GIZ handbook `Capacity 

Development´ to assess the steering structure and partner´s capacity. 

 

It is recommended to go through this, possibly adapt the requirements in regards to 

green topics and assess whether or not changes have happened. Then draw 

conclusions in which direction future interventions could happen. 

Partner Assessment as of May, 2022: 
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Same as with steering structure and partners can and should be done for quality 

improvements gained in partner structures, e.g.: TVET institutions, Institue for the 

Development of Higher Education. Assessment of curricula and didactics & 

methodologies applied should be made at the end of TexVET or, as a baseline, 

beginning of the follow-up project.  

Below slides from the strategy workshop in 2022 may be used as material with 

guiding questions: 

 



Unterstützung des Reform- und Modernisierungsprozesses im berufl ichen Bildungssystem 

Usbekistans |PN: 2019.2258.2-001.00|VN: 81290032 

 

2024-07-07 Leipzig Joachim Lenz 

21 

 

 

 

Such assessment ideally should happen in early 2025 with support of an external 

consultant moderating it. It must be seen in the context with other assessments and 

missions preparing the next project. 

Bevor writing this report, the consultant asked for a feedback session with relevant 

project team members towards the end of his contract in order to collect learnings 

and discuss potential future project ideas (see also chapter 1.5.1 – 1.5.3). 

One finding was that a manual/handbook on green topics for teachers should be 

developed. This should ideally be linked with the curriculum on green textile 

production, developed by another project partner (DVVI).  
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In addition, this could be supplemented with a magazine on green topics for all TVET 

institutions in Uzbekistan, published (bi-monthly or quarterly?) by a suitable national 

partner.  

All necessary laws and regulations in the educational system should be cross-

checked and, if and where necessary, be adapted with green topics integrated into 

them.  

It was consensus in the feedback session that more project interventions should 

focus on gender & inclusion as this is still at an infant stage in the educational system 

in Uzbekistan.  

The Sector Skills Council (SSC) should be included in project activities and capacity 

building on green topics as a cross-cutting theme. 

It was suggested that any contract with external consultants in future should include 

a paragraph on cooperation between project partners and consultants into their ToR. 

 



ANNEXES 
Workshop training material May 2023 

 

 

 



Unterstützung des Reform- und Modernisierungsprozesses im berufl ichen Bildungssystem 

Usbekistans |PN: 2019.2258.2-001.00|VN: 81290032 

 

2024-07-07 Leipzig Joachim Lenz 

1 

 

 

 

 



Unterstützung des Reform- und Modernisierungsprozesses im berufl ichen Bildungssystem 

Usbekistans |PN: 2019.2258.2-001.00|VN: 81290032 

 

2024-07-07 Leipzig Joachim Lenz 

2 

 

 

 



Unterstützung des Reform- und Modernisierungsprozesses im berufl ichen Bildungssystem 

Usbekistans |PN: 2019.2258.2-001.00|VN: 81290032 

 

2024-07-07 Leipzig Joachim Lenz 

3 

 

 

 



Unterstützung des Reform- und Modernisierungsprozesses im berufl ichen Bildungssystem 

Usbekistans |PN: 2019.2258.2-001.00|VN: 81290032 

 

2024-07-07 Leipzig Joachim Lenz 

4 

 

 

 



Unterstützung des Reform- und Modernisierungsprozesses im berufl ichen Bildungssystem 

Usbekistans |PN: 2019.2258.2-001.00|VN: 81290032 

 

2024-07-07 Leipzig Joachim Lenz 

5 

 

 

 



Unterstützung des Reform- und Modernisierungsprozesses im berufl ichen Bildungssystem 

Usbekistans |PN: 2019.2258.2-001.00|VN: 81290032 

 

2024-07-07 Leipzig Joachim Lenz 

6 

 

 

 



Unterstützung des Reform- und Modernisierungsprozesses im berufl ichen Bildungssystem 

Usbekistans |PN: 2019.2258.2-001.00|VN: 81290032 

 

2024-07-07 Leipzig Joachim Lenz 

7 

 

 

 



Unterstützung des Reform- und Modernisierungsprozesses im berufl ichen Bildungssystem 

Usbekistans |PN: 2019.2258.2-001.00|VN: 81290032 

 

2024-07-07 Leipzig Joachim Lenz 

8 

 

 

 



Unterstützung des Reform- und Modernisierungsprozesses im berufl ichen Bildungssystem 

Usbekistans |PN: 2019.2258.2-001.00|VN: 81290032 

 

2024-07-07 Leipzig Joachim Lenz 

9 

 

 

 



Unterstützung des Reform- und Modernisierungsprozesses im berufl ichen Bildungssystem 

Usbekistans |PN: 2019.2258.2-001.00|VN: 81290032 

 

2024-07-07 Leipzig Joachim Lenz 

10 

 

 



Unterstützung des Reform- und Modernisierungsprozesses im berufl ichen Bildungssystem 

Usbekistans |PN: 2019.2258.2-001.00|VN: 81290032 

 

2024-07-07 Leipzig Joachim Lenz 

11 

 

 

 



Unterstützung des Reform- und Modernisierungsprozesses im berufl ichen Bildungssystem 

Usbekistans |PN: 2019.2258.2-001.00|VN: 81290032 

 

2024-07-07 Leipzig Joachim Lenz 

12 

 

 

 



Unterstützung des Reform- und Modernisierungsprozesses im berufl ichen Bildungssystem 

Usbekistans |PN: 2019.2258.2-001.00|VN: 81290032 

 

2024-07-07 Leipzig Joachim Lenz 

13 

 

 

 



Unterstützung des Reform- und Modernisierungsprozesses im berufl ichen Bildungssystem 

Usbekistans |PN: 2019.2258.2-001.00|VN: 81290032 

 

2024-07-07 Leipzig Joachim Lenz 

14 

 

 

 



Unterstützung des Reform- und Modernisierungsprozesses im berufl ichen Bildungssystem 

Usbekistans |PN: 2019.2258.2-001.00|VN: 81290032 

 

2024-07-07 Leipzig Joachim Lenz 

15 

 

 

 



Unterstützung des Reform- und Modernisierungsprozesses im berufl ichen Bildungssystem 

Usbekistans |PN: 2019.2258.2-001.00|VN: 81290032 

 

2024-07-07 Leipzig Joachim Lenz 

16 

 

 

 



Unterstützung des Reform- und Modernisierungsprozesses im berufl ichen Bildungssystem 

Usbekistans |PN: 2019.2258.2-001.00|VN: 81290032 

 

2024-07-07 Leipzig Joachim Lenz 

17 

 

 

 



Unterstützung des Reform- und Modernisierungsprozesses im berufl ichen Bildungssystem 

Usbekistans |PN: 2019.2258.2-001.00|VN: 81290032 

 

2024-07-07 Leipzig Joachim Lenz 

18 

 

 

  



Unterstützung des Reform- und Modernisierungsprozesses im berufl ichen Bildungssystem 

Usbekistans |PN: 2019.2258.2-001.00|VN: 81290032 

 

2024-07-07 Leipzig Joachim Lenz 

19 

Competition documents 

GREEN TOPICS 

Project Planning Workshop 
 

 

 

Organized by the GIZ project “Support for the process of reforming and 

modernizing the system of vocational education in Uzbekistan (TexVET)” 

  

Date & Time July – August 2023 

Place On site in participating colleges 

Format Offline / Internal planning: Selection of 1 – 3 project 

ideas by participating colleges without external input; 

email exchange / phone inquiries with TexVET  

possible 

Language(s) Uzbek 

Target Group Teachers and College Management 

Purpose of the 

Activity 

Preparation of Project Ideas (1-3 max) / Concept on 

Green Topics 

 

Date & Time September 2023 

Place On site in participating colleges or any place with good 

internet access 

Format Online exchange with explanations on provided 

supporting documents to structure and prepare for the 

project workshop in September 

Language(s) English / Uzbek / Russian 

Target Group Teachers and College Management 

Purpose of the 

Activity 

Preparation of Project Workshop on Green Topics 

 
  

Date & Time 04/09/2023, All day 

Place Tashkent 

Format Offline 

Language(s) English / Uzbek 

Target Group Teachers & Students from:  

1. Olmazor yengil sanoat kasb-hunar kolleji 

2. Shaykhontohur tuman kasb-hunar maktabi 

Purpose of the Event Preparation of Project on Green Topics 
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Date & Time 05/09/2023, All day 

Place Tashkent 

Format Offline 

Language(s) English / Uzbek 

Target Group Teachers & Students from: 

3. Qibray tuman kasb-hunar maktabi 

4. Hovos tumani 1-son kasb-hunar maktabi 

Purpose of the Event Preparation of Project on Green Topics 

Date & Time 06/09/2023, All day 

Place Tashkent or Margilan 

Format Offline 

Language(s) English / Uzbek 

Target Group Teachers & Students from:  

5. Chortok tuman 1-son kasb-hunar maktabi 

6. Qo'rg'ontepa tuman 1-son kasbhunar maktabi 

7. Margilan Shahar 2-son kasb-hunar maktabi 

Purpose of the Event Preparation of Project on Green Topics 

Date & Time 08/09/2023, All day 

Place Jomboy 

Format Offline 

Language(s) English / Uzbek 

Target Group Teachers & Students from: 

8. Sharof Rashidov tuman 2-son kasbhunar maktabi 

9. Jomboy tumani 2-son kasb-hunar maktabi 

Purpose of the Event Preparation of Project on Green Topics 

Date & Time 11/09/2023, All day 

Place Quarshi 

Format Offline 

Language(s) English / Uzbek 

Target Group Teachers & Students from: 

10. Qarshi Yengil Sanoat kasb-hunar kolleji 

11. Boysun tuman 1-son kasb-hunar maktabi 

Purpose of the Event Preparation of Project on Green Topics 

Date & Time 13/09/2023, All day 

Place Vobkent 

Format Offline 

Language(s) English / Uzbek 

Target Group Teachers & Students from: 

12. Navbahor tuman kasb-hunar maktabi 

13. Vobkent tuman 2-son kasb-hunar maktabi 

Purpose of the Event Preparation of Project on Green Topics 

Date & Time 15/09/2023, All day 
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Place Bo´got 

Format Offline 

Language(s) English / Uzbek 

Target Group Teachers & Students from: 

14. Bagat tuman 1-son kasb-hunar maktabi 

15. Xojeli tumani kasb-hunar maktabi  

Purpose of the Event Preparation of Project on Green Topics 

Agenda: 

Start time – End time Agenda Item Location 

09.00 – 09.30  Participants’ registration Entrance Hall 

09:30 – 09:45  Opening xxx 

09:45 – 10:00  Introduction to the Day xxx 

10:00 – 10:30  Setting up groups – Role 

distribution within the 

working group 

xxx 

10:30 – 11:00  Group work: Decision on 

topic for TVET school 

projects  

xxx 

11:00 – 11:30  Coffee Break xxx 

11:30 – 13:00  Group Work: Structure 

and planning of activities 

Xxx 

13:00 – 14:00  Lunch Break xxx 

14:00 – 16:00 Group Work: Structure 

and planning of activities 

 

16:00 – 16:30 Coffee Break  

16:30 – 17:30 Plenum: Q&A; Closing of 

Workshop; information 

about competition  
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GREEN TOPICS 

Competition 2023 
 

 

 

Organized by the GIZ project “Support for the process of reforming and 

modernizing the system of vocational education in Uzbekistan (TexVET)” 

  

Date & Time August – November 2023 

Individual Number 

(will be done by GIZ) 

 

Name and Address 

of college & 

responsible teacher 

 

Profession(s) and 

Classes 

 

Project Title  

Project Type & 

Product 

e.g.: project day/week in school or partner company; 

video or social media/cotton bag/…. 

 

List of used materials /technical equipment 

 

 

 

 

 

 
  

List of used training/teaching material and other methodological/didactical 

resources 

 

 

 

 

 

 

 

 

Framework of project on basis of three pillars of sustainability 
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Details on 

participants 

 

Specifics on place of 

project 

implementation 

e.g.: classroom xyz, equipped with abc or company 

indoor: sewing, equipped with … / outdoor area 

Specifics on 

date/time 

 

Addressed pillars of 

sustainability 

e.g.: environmental only; environmental and social; 

environmental, social and economic; or …… 

Motivation  

 

Project Goal   

Primary  

Secondary  

Learnings for participants 

Technical  

Soft Skills  

 

Details on project implementation 

Chosen Methodology  

Preparation phase 

(teachers only) 

 

Introduction to 

students by teachers 

What and when? 

Participation & 

feedback from 

students 

 

 

Project implementation plan in detail 

1 What will be 

done? 

How will it be achieved? Why is it the right way? 

2    

3    

4    

5    

 

 

 

 



Unterstützung des Reform- und Modernisierungsprozesses im berufl ichen Bildungssystem 

Usbekistans |PN: 2019.2258.2-001.00|VN: 81290032 

 

2024-07-07 Leipzig Joachim Lenz 

24 

Assessment Criteria & Evaluation Grid:  

„Towards a Sustainable Future Contest 2023-24” 

 

Project 
Number  

 
 

 

Criteria 

 

Area “Indicator” Measurement Weighting 

Explanations 

Relevance of 
chosen topics 

(10%) 

Green Topics / 
Gender / Inclusion 

Rate the 

relevance of 

the project in 

the given 

context with 

TexVET 

indicators! 

Scale (1-5) 
Not relevant (0 points) 
Little relevant (1 point) 
Relevant (3 points) 
Very relevant (5 points) 

10%  

 

 
Cooperation 

with 
Companies in 
textile Sector 

(20%)  Private Sector 
Cooperation 

How many 
partnering textile 
companies are 

involved into the 
project?  

Scale (1-5)  
0 cooperations (0 points) 
1 cooperation (3 points)  
> 1 cooperation (5 points)  

 

5%  

 

How do you rate 
the involvement 

and active 
participation of 
the partnering 

textile 
companies? 

Scale (1-5) 
No involvement (0 points) 
Little involvement (1 
point) 
Involvement (3 points) 
High involvement (5 
points) 

15%  

 

Quality of the 
Project 

Strategy & 
Methodology 

(25%) 

Objectives 

How many of the 
three dimensions  
of sustainability 

have been 
covered in the 

project?  

Scale (1-5)  
1 thematic area (1 point) 
2 thematic areas (3 
points)  
3 thematic areas (5 
points) 

5%  

 

To which extend 
have the target 

groups been 
involved into the 

project? 

Scale 1-5  
No involvement (0 points) 
Little involvement (1 
point) 
Involvement (3 points) 
High involvement (5 
points) 

8%  

 

How do you rate 
the quality of the 

product? 

Scale 1-3 
Low quality (1 point) 
Good quality (3 points) 
High quality (5 quality) 

5% 

e.g. (textile) 
product, 
awareness 
raising 
campaign, video 
tutorial 
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Expected Results & 
Learnings described 
in the work template 

for the project 

What do you 
think is the 

probability that 
the project 
results are 
achieved?   

Scale (1-5) 
Not probable (0 point) 
Below 30% probable (1 
point) 
Between 30-70% 
probable (3 points) 
More than 70% probable 
(5 points) 

 

7%  

 

     
 

Quality of the 
Project 

Implementation 
with active 

participation of 
students (20%)  

Project Group 

How well are 
roles and 

responsibilities 
defined and 
distributed? 

Scale (1-5) 
Not at all (0 points) 
Little (1 point) 
Well (3 points) 
Very well (5 points) 

 

8% 

 
 
 
 

    
 

Project Group 

How do you rate 
the involvement 

and active 
participation of 
the students?  

Scale (1-5) 
No involvement (0 points) 
Little involvement (1 
point) 
Involvement (3 points) 
High involvement (5 
points) 

12% 

 

Project Pitch 
(performance) 

(10%) 

Rate the 
professionalism of 
the project pitch 

How professional 
was the project 

pitch? 

Scale (1-5) 
Not professional (0 
points) 
Little professional (1 
point) 
Professional (3 points) 
Very professional (5 
points) 

5% 

e. g. fluency of 
speech, 
presence at the 
stage, facial 
expression and 
gestures / body 
language, 
volume  

Rate the 
attractiveness of the 

project pitch 

How attractive 
was the project 

pitch? 

Scale (1-5) 
Not attractive (0 points) 
Little attractive (1 point) 
Attractive (3 points) 
Very attractive (5 points) 

5% 

e. g. 
presentation 
material, usage 
of media 

Quality of the 
Learning & 
Innovation 

(15%) 

Rate Innovation 
How innovative is 

the project? 

Scale (1-5) 
Not innovative (0 points) 
Little innovative (1 point) 
Innovative (3 points) 
Very innovative (5 points) 

5% 

 

Relevance of the 
learnings for the 

TVET school 

Rate the likely 
long-lasting 

impact of the 
project work for 

the TVET 
school? 

Scale (1-5) 
No impact (0 points) 
Little impact (1 point) 
Impact (3 points) 
High impact (5 points) 

10% 

 

Audience 
Convincement 

 
Applause of the 

audience 

Loudest 
applause gets an 
audience award  

/ 
 

Total Points   
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Total percentage must be: 100%  

Individual Project Score: points*xy% + 
points*yz% + ……. 

  
 

 

 

 

 

 

Peca/TexVET regional conference Tashkent 

Draft AGENDA 

OF THE SECOND REGIONAL SCIENTIFIC AND PRACTICAL CONFERENCE 

«REGIONAL ASPECTS OF SUSTAINABLE DEVELOPMENT OF VOCATIONAL 

EDUCATION: CHALLENGES AND PROSPECTS» 

October 24–25, 2023 Tashkent 

DAY 1  Tuesday, October 24, 2023 

09:30 – 10:00  Registration of participants / Welcome coffee 

10:00 – 10:40  

Conference opening and welcome address 

Dr.Ibrokhim Abdurakhmanov, Minister of Higher Education, 

Science and Innovation of the Republic of Uzbekistan 

Dr. Tilo Klinner, Ambassador Extraordinary and Plenipotentiary of 

the Federal Republic of Germany to the Republic of Uzbekistan 

(tbc) 

Mr. Ilhom Khaydarov, Chairman of the Association "Uztekstilprom" 

Mr. Davron Vakhabov, Chairman of the Chamber of Commerce 

and Industry of the Republic of Uzbekistan 

10:40 – 10:50  

GIZ Input to Professional Education Development in Central Asia 

Ms. Sonya Kabbashi – Andjelkovic, Project Manager, Professional 

Education for Economic Growth Sectors in Central Asia (PECA) 

Mr. Matthias Klingenberg, Project Manager, Support of the Reform 

and Modernisation Process in the Vocational Education System of 

Uzbekistan 

10.50 – 11:05  

Reforms and prospective on professional education in Kazakhstan 

xxx, Ministry of Education/ Ministry of Higher Education and Science 

of the Republic of Kazakhstan 

11:05 – 11:20  

The current situation in the system of professional education of the 

Kyrgyz Republic 

xxx, Department xxx, Ministry of Education and Science of the 

Kyrgyz Republic 

11:20 – 11:35  

Professional Education in the Republic of Tajikistan: challenges and 

prospects 

xxx, Department xxx, Ministry of Education and Science of the 

Republic of Tajikistan 

11:35 – 11:50  
Reforms and prospects for the development of vocational education 

in the Republic of Uzbekistan 
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Aziz Meliboev, Head of Department, Ministry of Higher Education, 

Science and Innovation of the Republic of Uzbekistan 

11:50 – 12:30  Panel discussion 

12:30 – 14:00  
Group photo 

Lunch 

14:00 – 15.45  
5 Sections parallel 

Part 1 

 

15.45 – 16.30  
Coffee break 

Market places GIZ projects in Uzbekistan 

16:30 – 18:00 
5 Sections parallel 

Part 2 

18:00 – 18:30  Leisure time 

18:30 – 20:30  
Dinner at Hotel Restaurant (accompanied by national concert 

program and/ or fashion show) 

 

DAY 2  Wednesday, 25 October 2023 

09.00 – 

10.30 

In parallel: 

• 6 master classes 

(first round)  

• 2 visits 

TVET (TexVET/ 

PECA) 

• 1 visit 

HE (Transport 

University Tashkent 

tbc) 

10:30 – 

11:00  
Coffee break  

11:00 – 

12:30 

In parallel: 

• 6 master classes 

(second round) 

 

12.30 – 

14:00  
Lunch  

14.00 – 

15.30 

Reports on sessions work/ 

master classes 

Open panel discussion 

 

15.30 – 

16.15  
Gallery work/ Coffee break  

16:15 – 

17:00  
Closure  

 

Winner´s Workshop Eco Vvillage, May 16-17, 2024 

Organized by the GIZ project “Support for the process of reforming and modernizing the 

system of vocational education in Uzbekistan (TexVET)” 

 

Date & Time  16th-17th May 2024 

Place  

Rano ECO Village, 

Uzbekistan, Tashkent 

Region 

Format  
Workshops, discussion 

rounds, outdoor activities 
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Language(s)  Uzbek, Russian, German 

Target Group  

Teaching and management 

staff as well as students of 

partnering TVET 

institutions (2 classes): 

• 20 participants from 

Boysun tuman 1-son kasb-

hunar 

maktabi (5 teachers + 1 

company representative + 14 

students) 

• 8 participants from 

Olmazor Yengil Sanoat 

Kolleji, 

Tashkent (2 teachers + 6 

students) 

The main Purpose of the Event is: 

• Reward for the participation and winning of the contest “Barqaror kelajak sari” 

• Deepening knowledge and exchange about the three dimensions of sustainability 

through interactive learning formats 

• Networking between the TVET schools 

AGENDA 
15th May 2024 

Time  Agenda Item  Who? 

20:29 (14th 

May 2024) – 

09:05 

Train ride from Boysun to 

Tashkent-South  

Participants from 

Boysun 

09:15  

Pick-Up from the train 

station and bus drive to 

the “Art Regency Premium 

Hotel”, Yakkasaroy 

district, Bahodir street flat 4, 

100100 Tashkent 

 

19:00-20:00  
Dinner at “Art Regency 

Premium Hotel” 
 

After 20:00  
Overnight stay at “Art 

Regency Premium Hotel” 
 

 

16th May 2024 

Time  Agenda Item  Who? 

08:00 – 08:45  
Breakfast in “Art Regency 

Premium Hotel”  

Participants from 

Boysun 

09:00  

Departure from “Art 

Regency Premium Hotel” in 

Tashkent and drive to Rano 

Eco Village by bus 

Participants from 

Boysun and Olmazor, 

GIZ TexVET, 

Joachim Lenz, 2 

interpreters, 2 eco 

influencers 

10:30  Arrival at Rano Eco Village  all 
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10:30 – 12:30  

Opening of the training; 

Recap of the contest; 

discussion about “World 

Overshoot Day” 

(Conference Room) 

Cornelia Steinigen, 

Joachim Lenz 

12:30 – 13:30  Lunch  all 

14:00 – 14:30  Check-In  all 

14:30 – 17:30  

Workshop 1 (Conference 

Room): 

Upcycling and recycling of 

(textile) waste 

Eco Influencer 1 & 2 

(Liya Yangurazova & 

Mastura Khamro) 

17:30 – 19:00  Free time  all 

19:00 – 20:00  Dinner  all 

From 20:00  

Exhibition of products 

developed by TVET 

students in the frame of 

DVVI’s Green 

Marathon; discussion; 

maybe movie night 

Dilshod Dadaboev 

(DVVI) / Joachim 

Lenz 

17th May 2024 

Time  Agenda Item  Who? 

07:30 – 08:30  Breakfast  all 

08:30 – 08:45  Check-Out  all 

08:45 – 12:00  

Guided hike in the 

surroundings of Rano Eco 

Village 

Guide from Rano Eco 

Village 

12:00 – 13:00  Lunch  all 

13:00 – 16:00  

Workshop 2 (Conference 

Room): 

slow fashion; fair work 

conditions; women 

empowerment; inclusion; 

set-up of a small 

business in the textile sector 

Eco Influencer 3 

(Elnora Rizaeva) 

16:00 – 17:30  
Travelling back to Tashkent 

by bus  
all 

19:39 – 07:12 

(18th May 

2024) 

Train ride from Tashkent-

South to Boysun  

Participants from 

Boysun 
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