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Executive Summary

e The chosen format, working with final beneficiaries (TVET students) and
teachers of TVET institutions, turned out to be highly attractive according to
the feedback received by participants and evaluation in Tracer Study. It served
as a training on the job and confirmed that didactics and methodologies are
equally important as content is!

e Although all presentation material was shared as open source in electronic
form with partner TVET institutions, it seems not sufficient yet in terms of
accessability for teachers. Thus, the following suggestion is made: modules
and handbooks together with electronic platform with log-in for teachers and
possibly also for students (library) should be developed.

e A publication or journal, either in printed or digital version, on sustainability
could be a support to raise awareness amongst the target group and final
beneficiaries.

e |tis recommended to have a stronger focus on steering structure in future —
sector skills council (SSC) as a multi-stakeholder instrument is essential in a
dual education system where good and close cooperation between public and
private sector is so crucial for the quality and success.

¢ Integration of green topics as cross-cutting theme in all curricula should be
targeted in future.

e Gender & Inclusion would need a stronger focus in future project activities

e Laws and regulations in regards to the educational system should be cross-
checked for coherence and conformity with SDGs.

e Planning of the follow-up project should also include an evaluation and
reassessment of the Strategy Workshop in 2022 with a focus on the GIZ
handbook “Capacity Development” tools 21 (Steering Structure) and 39
(Quality Improvements in Competencies).

e Future contracts with external consultants should include a paragraph on
cooperation with other contracted parties to ensure coherence of training
input.

e Green Buildings initiative for colleges — not only for environmental reasons,
but also to keep school buildings operational during cold spells with gas
supply shortages in order to ensure access to and good quality of education.
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1.1 Task to be performed by the contractor
According to the consultant’s ToR, the following task, specified as milestone 1 (p. 5
in the contract & chapter 2, point 8 on page 4) shall be performed:

Report with recommendations on how to further push the introduction of green topics
into the Uzbek VET system:

» Practical instruction for VET institution on how to introduce green topics into the
teaching process.

» Proposal of at least three suitable measures that VET institutions can implement
(e.g. project day "Sustainability”, etc.).

» Evaluation of the competition as one measure that has been implemented in the
frame of this contract.

» Elaboration of a detailed implementation plan (for school management and
teachers).

In addition to the above, this report also elaborates on implementation plans for
pedagogical institutes, political partners and TexVET project.

1.2 Report on activities following period after inception report

During the first visit to colleges in order to assess capacity and readiness to
cooperate with TexVET project, it was agreed with the GIZ project team to conduct
an introductory training for selected colleges on green topics. This was decided to
take place in Tashkent in the Institute for the Development of Professional Education
as this institute also organises training courses for college teachers on a regular
basis (every three years). After that, a series of further trainings in the regions with
teachers to develop project ideas and concepts was planned. This was extended to
workshops including students to create a live situation. Later the idea to add a
competition for interested colleges was added.

May trainings Tashkent

The introductory training on green topics was scheduled for 2 days. Day 1 consisted
of a general introduction of the history and context of the three dimensions of
sustainability and gender & inclusion plus more detailed information on sustainability
standards and certifications relevant to the Uzbek textile sector.

. Joachim Lenz during training
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Participants were teachers and management staff with both, technical and
pedagogical/psychological backgrounds from colleges selected by the project. Aim of
this first training day was to raise awareness amongst the participants and provide
them with insights, facts and material to be used in their teaching environment. All
material was translated by TexVET project into Uzbek language and shared in
electronic format (English version in ANNEX).

Day 2 was organised as a workshop day in order to sow the seed and encourage
teachers to think about project activities at their colleges together with cooperating
companies. It was possible to think about shorter or bigger project ideas, e.g.: project
day or week or an on-going activity during the college term. Important was to take up
the concept and allow students to bring up own ideas and help them develop a
product or business model focussing on the green topics. This was taken up well by
participants but also made quite clear how new such concept was to them and how
much more support from project side would be needed. As a consequence, not only
facts and figures, but also didactics and methodologies should become part of any
capacity building on green topics, but also in general for any capacity building.

Together with the TexVET project team responsible for the green topics, the idea
came up during and after the training to not only add more training input on green
topics to teachers, but also include classes / students together with teachers on
project ideas and develop concepts together with them. To make it even more
interesting for TVET institutions, a competition “Towards a sustainable future
(Barqaror kelajak sari)” was designed and suggested which was taken up by
participants very positively.

Active Participation
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School workshops with competition preparation

- Creative Students

These workshop sessions took place in October and November 2023 in the regions
with usually two (three in one occassion) TVET institutions coming together in one
place. Reason was to emulate a project day in a close to real life situation for
students and teachers and at the same time economize on travel and working days
for the consultant and the TexVET project team. As an unintended but positive side-
effect, participants definitely appreciated the exchange and interaction between the
colleges as they do not often have the opportunity to meet with other colleagues and
see other TVET institutions.

Participants received input material via the project team and an online exchange
together with the consultant was organized beforehand. The one-day workshop
provided time and opportunity for group work with coaching by the consultant. The
preparedness and readiness to work and interact in such setting was obviously
ranging wide from not at all to very well prepared. The emulation of a workshop with
students actively engaging in a group work was a new experience for all involved
with very positive feedback given afterwards. It turned out to be the right decision to
embark on this journey involving final beneficiaries (students). The teachers said that
they did not expect such level of engagement and creativity thus gaining trust in
student’s capacity. At the same time, teachers learned new didactics besides
familiarising themselves more with the green topics. The combination of facts and
information on sustainability and gender & inclusion together with innovative didactics
is highly attractive and can serve as a role model for other topics as well.

In addition to the workshop exercise, the consultant together with the TexVET project
team provided information on the regulations and requirements for successful
participation in the competition (all templates in ANNEX). This coaching support
continued remotely during the rest of the year 2023 in order to ensure completion of
the project work and successful submission of the required documentation.

According to a "Tracer Study Baseline Assessment Report” prepared by Zerkalo
Sociologic Servis LLC for GIZ TexVET, 48% of the interviewed teachers (n=60)
attended trainings on "Green Topics” out of which 65% were female participants.
Second best topic in this survey was "Adult Education and Training in the Textile
Industry (Modul 1)” with 18,3% of interviewed teachers attending. The training
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session "Green Topics" received high ratings on all evaluation criteria. More than
90% of the surveyed participants in this training session rated it highly across all
criteria.

As a conclusion it can be said that the chosen methodology proved to be the right
one but will need further input and continuation to ensure lasting impact. See also
section 1.4 and 1.5 respectively.

Preparation evaluation grid and briefing jury for the competition

In order to help the jury of the competition assessing the incoming applications in a
structured way, the consultant developed an evaluation grid which was then
discussed with the TexVET team and adapted (template in ANNEX). The grid
differentiates between several criteria:

e Relevance of chosen topics

e Cooperation with Companies in the Textile Sector

e Quality of the Project Strategy & Methodology

e Quality of the Project Implementation with active participation of students
e Project Pitch (performance)

e Quality of the Learning & Innovation

These criteria were weighted according to their importance based on an internal
discussion process between the TexVET project team and the consultant.

Yet another award was added to the competition: loudest audience applause as
indicator for the best and most convincing project presentation.

A preparation meeting with the jury took place in the TexVET office on February 29,
2024 in order to clarify any upcoming question in regards to the contest. Jury
members were from the Institute for the Development of Professional Education, the
Ministry of Higher Education, GIZ Global Program on Sustainable Value Chains and
one representative from a textile company.
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Competition presentation and winner selection

Student during presentation of project concept

The presentation of the submitted projects took place on March 1, 2024 in Tashkent.
Each participating school had a 10 min time slot to present, mostly done by students, 8
sometimes supported by teachers and only two TVET institutions representd by
teacher/director. Products produced in the frame of the project were put on display. It
was amazing to see the enthusiasm and professionalism amongst participants! Most
presenters managed allright with the timekeeping so that the very well-organized
event including award ceremony could be finished within the planned time.

The consultant and TexVET project team, except for one, were available for
questions only and not actively participating in the assessment. Each jury member
had an evaluation template and reviewed and discussed their individual evaluation
after the presentations in order to mutually agree on the first, second and third
winner. First and second prize was an invitation to a two-day workshop in Rano Eco
Village.
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Group of students listening a presentation during competion presentation with winner selection
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Winner’'s Worksp EcoVill
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Winner colleges together with trainers and TexVET project team in Rano Eco Village

The winners’ workshop took place in Rano Eco Village, a hotel in Krasnogorsk in the
east of Tashkent on May 16 — 17, 2024. The underlying idea was to bring students
with teachers together with trainers in an inspiring environment in order to strengthen
their capacity and awareness of green topics. Besides the consultant, three Uzbek
activists working in textile industry as designer and trainer on up- and recycling were
present. The presentations and contributions aimed to get students actively involved
in discussions and practically working. This, and the venue together with the
accompanying programm including films and a tour in the surrounding landscape
with farm visit, was very well received by them.

.

Workshop impressions
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PECA/TexVET regional conference Tashkent
Sustainable development of vocational education in Central Asia:
Challenges and perspectives

Date and place: 24-25 October 2023, Tashkent, Uzbekistan

Organisers: Ministry of Higher Education, Science and Innovations of the Republic of Uzbekistan;
GIZ projects “Professional Education for Economic Growth Sectors in Central Asia”
and
“Support of the Reform and Modernization Process in the Vocational Education System
of Uzbekistan”

Goal: To promote the development of national systems of vocational education in Central Asia
through mutual learning, exchange of knowledge and experience between specialists,
providing the professional community with the opportunity of direct acquaintance with the
best European and Central Asian developments in the field of vocational education
reforms.

Target group: Representatives of the educational community and business community of Kazakhstan,
Kyrgyzstan, Tajikistan and Uzbekistan.

Key words and discussed topics during master class, drawn by an artist

The consultant was invited by the TexVET project to participate in the second
regional scientific and practical conference on TVET in October 24-25, 2023 in
Tashkent. His contribution was conducting two master classes on sustainability on
day 2 of the conference. The consultant gave a brief introduction to the three
dimensions of sustainability and presented the audience the concept of the "Earth
Overshoot Day’ to start the exchange and discussion. The first master class in the
morning had a very good attendance with lively discussions, whereas the second
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class in the afternoon suffered from low numbers participating due to other options
offered by the other conference organizer PECA.

The above image is a drawn summary of key words collected during the lively and
fruitful discussion during the first class by a hired artist.

Below is the graph "Earth Overshoot Day 2024" with up-dated data slightly but not
much different from the 2023 graph presented and discussed during the master
class.

Country Overshoot Days 2024

When would Earth Overshoot Day land if the world’s population lived like...

Fab 11 | &
Mov 24 | Ecuador, Indonesia i , Feb 11 | Gokar

Mow 15 | lrog » Fob 20 | Luxembourg
Nay 12 | Jamaico "

, Mar 4 | United Arab Emirctes

» Mar 4 | United States of Americo
= Mar 15 | Conada

s Maor 16 | Denmork
Oct 18 | Guatemala

Oct 14 | Cuba | * Mor 23 | Belgivm

Oct # | El Solvador _ » Apdl 1 | Metherdands

= Mgl 4 | Republic of Korea
= * Apr S | Australia, Russia, Soudi Arabia
E ! * Ape 7 | Aintia
* Apdil 1 | New Zoaland
-+ Apeil 12 | Finkand, Norway
* Apr 18 | Czach Republic
* jpr21 | Swaden
* April 25 | Slovenia
* Moy 2 | Germany, Ireland
* May 7 | Fronce
® May 12 | Israel
~* May 16 | Japan

Oct 5 | Calombia ,

Sep 18 | Uzbekiston, Venexvelo

Sep 4 | Algerio
Sep3 | Porv o

Aug 29 | Mexica * May 19 | haly
Aisg 25 | Panama * ~—* May 10| Spain
Aug 23 | Thailand * ~* May 23 | Chils

Aug 19 | Mamibia *
Aug 14 | Vielnam *

h . * May 25 | Greece, Hungary
| \ .y Moy 27 | Switzerland
«  May 28 | Croatis, Portugal

Aug 4 | Brazil - May 30 | Monlenegro
July 31 | Costa Rica 4 Juna ! | China
July 20 | Romonia = 4 | . June 3 | United Kingd:
e S0 | ure 3 | United Kingdom

Jun 18 | Iron

Jure 23 | Paraguay June 20 | Argenting, South Africa

For a full list of counries, visit overshootdoy org/country-overshooi-days. astty
EARTH
@@ oversHooT Source: National Footprint and Biocapacity Accounts, 2023 Edition Global Foolprint Network
DAY data.footprintnetwork.org g e

Earth Overshoot Day is the day of the year on which humanity’s demand on
nature exceeds the Earth’s annual biological capacity to regenerate.

Between January 1st and August 2nd, humanity’s demand for biological
regeneration is equivalent to the planet’s entire annual regeneration.

The above graph indicates the earth overshoot day by the respective countries.
This is for Uzbekistan September 18, 2024.
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1.3 Recommendations

Core activity of the consultant’s contract was input on green topics to teachers of
participating colleges. As a take-away from the first visit to colleges and evaluation of
suitable partner colleges was the need to add didactics and methodologies with it.
Hence, a recommendation is combining didactics with content in future interventions.

The decision taken by the consultant together with the project manager responsible
for the contract implementation was to combine content with practical exercises. The
following workshops with teachers and students were highly appreciated by all
participants as they made it possible to ,learn on the job® and gain confidence, both,
in teachers’ capacity as well as trust in students’ creativity and motivation.

1.3.1 Practical instruction for VET institution on how to introduce green topics into the
teaching process

The most important advice on how to introduce green topics into the teaching
process is to build on the made experience. The project activity had received great
interest and publicity not only in the colleges, but also in the wider public. This
conducive environment must be used to add more activities on green topics to the
educational content in colleges. Especially since communities also got to know about
the project activities, this can be used to continue project days/weeks together with
communities on malhalla level and companies. This very relevant element, so
important to the dual education, could not be adressed during the workshops as
much as was intended. Companies can and must play a vital role not only in regard
to environmental sustainability, but also on topics related to social and economic
sustainability plus gender and inclusion. It certainly is in their own interest to further 13
develop their facilities and ecological footprint as this is also an economic factor with
ever growing importance.

It is therefore advisable to c Institute for the TVET institutions” management and
teachers to actively seek cooperation with community leaders and company owners
and management in order to address green topics, find financial and technical as well
as organisational support to implement activities on green topics and gender &
inclusion.

It turned out that not all teachers used the provided material on green topics to a
large extent in their teaching although all presentations were translated into Uzbek
language and shared with them. The consultant interprets this as a lack of
confidence and capacity to develop own teaching material, especially since this is a
topic outside the regular curricula.

Here is the Institute for the Development of Professional Education, supported by the
relevant political level, asked to develop the necessary teaching material. As other
contractors of TexVET project have the task to revise and develop such curricula, it
must be ensured that green topics are present in a suitable way.

It will be essential to include green topics together with teaching material into the
trainings provided to teachers every three years. A combination of didactics and
methodologies with green topic content with practical exercises is highly
recommended.
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If the necessary ressources (financial and staff) are available at the pedagogical
institute, regular visits with practical trainings in the regions would be very helpful.
This can be combined with monitoring and evaluation of colleges which is essential
to assess and improve the quality of the educational system in general.

The next chapter will elaborate on concrete measures that VET institutions can
implement by themselves and/or in cooperation with companies, local government,
and pedagogical institutions on a regional and national level. This may include other
organisations like NGOs and media partners. Other suggested measures are in the
realm of political partners and/or international donor support.

1.3.2 Proposal of at least three suitable measures that VET institutions can
implement

e Project activities with competition — on school level, regional level and/or
national level on the basis of the implemented contest seems a very
obvious concept. Participating TVET institutions can build on the already
made experience and others can copy that concept if they wish so.
Low-threshold implementation without big barriers is certainly possible on
school level where classes (not only from textile sector) or student groups
can compete with each other. It can be designed, scheduled and
implemented by TVET institutions anytime, ideally with support and in
cooperation with private companies. This is helpful to strengthen the dual
education system and companies can benefit when suggesting topics
relevant to their situation (e.g.: water & energy saving; wastewater
management; health & safety; workers’ participation, motivation and
engagement in company development; inclusion of people with
disabilities). Designed and organised on a regional or national level, it
creates much more awareness and publicity but needs a coordinated
action. Initiative for it must be with the Institute for the Development of
Professional Education or ministry, possibly supported by international
donor organisations.

e Sustainability day (in cooperation with the local community and private
companies) — this suggestion can be linked to the “Yashil makon (Green
place/nation)”, initiated by the UN. Different from the usually happening
tree planting, companies together with TVET institutions organize an open
day event focussing on sustainability and gender & inclusion. This may
include a market fair with products made by students in the framework of
sustainability projects like recycled/upcycled material. Thus, it can be
combined with the first measure in a way that students work on projects,
possibly in the framework of a contest and present their results during the
,Sustainability day“. If not combined with project work, it may be used by
companies to present their products as well as production with reference to
sustainability topics and gender & inclusion. Such day can be initiated by
TVET institutions and companies, but also by local communities as well as
on a regional and national level by the respective official organs (hokimiyat,
ministry).

2024-07-07 Leipzig Joachim Lenz
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Awareness raising activities: Weatherkids (https://www.weatherkids.org/) is
a project initiated by the United Nations Development Programme (UNDP),
hence a concept which could be taken up by political partners, ministry and
Institute for the Development of Professional Education, possibly together
with international donor organizations. The suggestion is to not only use
the website during lessons and signing the pledge, but also engaging
students as moderators and video producers for an Uzbek weather
forecast 2050. This may as well be designed as a competition on national
level. Together with it, awareness raising material and other information
material around climate change may be distributed at TVET institutions and
beyond. Such action should always be complemented by activities on
climate change adaption, such as energy saving projects in schools and
companies and sustainable agricultural practices like regenerative and
organic agriculture, which have the capacity to reduce CO2 emmissions or
even use soils as a carbon sink.

Business activities by students supported by TVET institutions — some
participants in the contest worked on concepts and business plans for a
start-up. This was intended and encouraged by the consultant during
workshops as it can develop the students’ capacity on economic
sustainability in addition to awareness on environmental aspects. These
emulations and concept notes can be taken further when small workshops,
run (and co-owned?!) by students can be established with support of TVET
institutions and partnering companies. Some colleges already run
workshops using students for contract work for textile companies. Students
are employees and do not hold a stake nor participate in decision making.
Therefore, it would help a lot to get them more involved as it prepares them
much better for their future jobs in the textile industry. Even a small share
in the company together with participation in organisational questions and
decision making will make a huge difference!

The recommendation is, to encourage TVET institutions establishing small
enterprises with students being stakeholders and use this to educate them
not only on technical topics, but also the three dimensions of sustainability
(environmental, social and economic) and organisational issues. It will also
allow green topics to be integrated as a cross-cutting topic into the
educational system (see also chapter 1.5.4).

Greening of TVET buildings — this is a huge and very important task which
will take up a lot of time and ressources. Important not only for
environmental reasons, but also because many buildings are not
operational during cold spells when gas supply is scarce. State of the art
insulation and diversification of energy systems to regenerative sources
(photovoltaic, heat pumps, etc) can thus contribute to the quality of the
educational system as well.

Leipzig Joachim Lenz
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1.4 Evaluation of the Competition as one Measure that has been implemented
Let me be frank: the competition was a huge success with lasting impact for all
involved.

The TexVET project management and consultant received already during the
workshops and again at the presentation of projects very positive feedback from
both, students and teachers, saying that this project was a one of a kind experience
to them. For students, because they, for the first time, experienced empowerment,
getting the chance to bring in their ideas and creativity. For teachers, because they
encountered an interactive teaching situation, a new methodology needing trust in
student’s active and constructive participation.

It was a first of situation for the TexVET project as well, since so far, the final
beneficiaries were not included in training activities. It meant more organisational and
financial input, but was estimated worth the effort. This is also reflected in the ,Tracer
Study ...“ with big numbers of teachers reached as well as the project monitoring with
a total of 264 participants out of which were 47 teachers/managers from 15 TVET
institutions.

A further positive side effect was the involvement of a big portion of project staff in
the course of the workshops and contest which contributed greatly to the TexVET
team spirit.

The competition cannot be seen without the training input before, equally, the lasting
impact of the workshops without it likely would not be the same.

The consultant realized that during the second day of the initial training, May 2023 in
Tashkent. Yes, participants had gained better understanding of the green topics, but
the majority did not yet have the necessary capacity to prepare themselves and the
students for the initiated project work. It was confirmed in the online exchange to
prepare the next round of workshops with students and teachers together in the
regions. In working with students together with the teachers, the gained knowledge
came into practise. The competition then made it possible to continue without
external input (apart from one online exchange for Q&A). How much teachers and
students have benefitted became visible during the presentation: excitement
combined with confidence, shining eyes and lots of applause from competing classes
for their fellow students!

The range of chosen topics for the competition included all three dimensions, the
performance of the presenters came as a surprise to the consultant, the project team
and the jury.

The jury, although with only one short briefing the day before the presentation,
worked smoothly and did not take long to decide on the three winners.

The risk and hard work taken by the project to implement this competition was
awarded by the presented projects and the very positive feedback received from
participants.

A final statement on the impact of the contest (together with the trainings and
workshops) cannot be made at this point. It is suggested to do another tracer study in

2024-07-07 Leipzig Joachim Lenz

16



Unterstlitzung des Reform- und Modernisierungsprozesses im beruflichen Bildungssystem
Usbekistans |[PN: 2019.2258.2-001.00|VN: 81290032

2025 which could be at the end of TexVET phase | or as a baseline at the beginning
of the follow-up project.

1.5 Elaboration of a Detailed Implementation Plan

1.5.1 For school management and teachers

Chapter 1.3.2 describes 5 measures in more detail, out of which 3 can and should be
implemented by the management of the partner colleges. The below graph suggests
a timeframe and days needed by the target groups for preparation and
implementation.

Measure Nr. Training Topic / Target group Duration Suggested
.~ Format  (days) time period

1
presentation 01/2025 -
day + 10 06/2025
project days

TVET colleges +
1 Contest on green topic public and private
sector

TVET college + local
and national public 1+ 5 days

2 Sustainability Day , . 03/2025
sector + private preparation
sector
Students and
3 Business activities with school/college Ongoing 09/2025 -
students management + 07/2027
companies

17
1.5.2 For Institute for the Development of Professional Education
The institute in Tashkent should have a close look at the ,Green Textile Production®
curriculum developed by DVVI as soon as it is available. Based on it, specific training
courses on green topics should be elaborated in first half of 2025 and then offered to
teachers from autumn 2025 onwards. It is recommended to make them compulsory
for colleges with a certain percentage of teachers having to take part in the time
period 2025 — 2027. This should ensure an introduction of green topics via
multiplicators to most, if not all, TVET institutions in Uzbekistan.
As a new measure suggested is working on an electronic knowledge platform.
Obviously, such platform must not be restricted to green topics only, but make
materials and teaching modules available on all content relevant to TVET institutions.
This could include a log-in access for students to an electronic library as well so that
they can work on projects, prepare lectures, etc.
Such a centralised knowledge platform can be up-dated regularly and interactive
elements be added so that a dynamic exchange between pedagogical institute and
regional actors is possible. TVET institutions need the respective ressources like
computer room, internet access and possibly tablets for students.
This is a project needing digital infrastructure and suitable teaching materials. Hence,
it will take time and effort not only from state bodies but also external sources like
TexVET and similar follow-up projects. A realistic timeframe to implement such will
be 2025 - 2027.
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1.5.3 For Political Partner(s)

Ministry of Higher Education together with the respective political partners on national
and regional level are asked to take the lead on further promoting and integrating
green topics into the educational system in Uzbekistan.

One important measure should be support on development of guiding material,
possibly together with advocacy campaigns. Publications on green topics, published
regularly in printed or digital versions, could be a helpful product.

The ministry certainly also plays a vital role together with other partners to strengthen
the Sector Skills Council (SSC). Such a multi-stakeholder structure has a vital role to
play in dual education which depends on functioning cooperation and common goals
and interest amongst private companies and public sector.

If possible at all, TexVET should make this a priority in the remaining time frame in
order to prepare the ground for a follow-up project. An operational Sector Skills
Council can and will greatly contribute to a successful project implementation with
lasting impact.

1.5.4 For TexVET Follow-Up Project

Since it is now clear that a follow-up project is in the preparation, this report wants to
draw attention once again to the Strategy Workshop dating back into 2022. It might
be helpul for the planning process to compare, assess and up-date the 2022 project
strategy with today’s situation. Obviously, this is important for the project in general
and not just in regards to green topics. Because of the relevance of green topics
globally as well as for follow-up project, they should be considered a cross-cutting
theme integrated in all project activities. It might be beneficial to do this process
oriented exercise in addition to all other happening activities within the project as well
as by external missions.

Steering structure and partners should be assessed whether or not they have the
necessary capacity, decision making power and a well-balanced composition in case
of multi-stakeholder structures (e.g.: Sector Skills Council). This could and should
happen either in 2024 in order to provide input for any mission preparing the next
phase; or in the first half of 2025 producing a list of priorities with roadmap for the
follow-up project.
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Below slides refer to some tools introduced in 2022 from the GIZ handbook “Capacity
Development’ to assess the steering structure and partner’s capacity.

Tool 21 - Quality Requirements of Steering Structure

Feguirement The Steertng Striciure. ...

Transparancy iab i PETEN: y ITORGH COMITRInC narslamdanE 3
M -alows diverze perspeciives and perceplions. H combimes hard facks 2 2

ﬂummmmmmuum

ety s = DOl ; 7
m‘ B o acdaphons P and when nssded due fo change i environmenl '
{ ﬂ-:h‘::;'zlnamr:imhﬂms il T
Take on role & mhlﬂtmmﬂmm:mm .
responsibility Pﬂﬂﬂﬂhmmmm processes +
giz

It is recommended to go through this, possibly adapt the requirements in regards to
green topics and assess whether or not changes have happened. Then draw
conclusions in which direction future interventions could happen.

Partner Assessment as of May, 2022:

2024-07-07 Leipzig Joachim Lenz
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giz

Same as with steering structure and partners can and should be done for quality
improvements gained in partner structures, e.g.: TVET institutions, Institue for the
Development of Higher Education. Assessment of curricula and didactics &
methodologies applied should be made at the end of TexVET or, as a baseline,
beginning of the follow-up project.

Below slides from the strategy workshop in 2022 may be used as material with
guiding questions:

L. @

Tool 39 — Quality Improvements in Competencies
Betterment of leaming and innevation with staff based on didactics | Small group or individual

2024-07-07 Leipzig Joachim Lenz
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Tool 39

Step 1 - T Didactic Principles:

Crynarship and self-onganisation
Asgislance and advise in learning
Diversity of perspeciives

Attreds

Leaming spaces allowing new experences
Ruflecton

Learning in @alogue and cooperation

% & 8 8 B & ¥

Hiow much are these principles part of the learning processes?

Step 2 - 4 Spheres of Competence:
+  Professional
«  Methodological

Sowial

Fersonal

Does the learning process adress the 4 spheres of competence?
giz

Taol 39

Step 3: Reviewthe effects of individual learning on other levals

Da the indvidual leaming processes fesult in change in the chil Socialy as wel?
Arg the individuals reaganably anchaered in instiubions?

Does the leaming process empower multbpbcators?

Is there a scaling-up potsntial?

Do supporting networks |Pesr-io-Peer) sxst?

Follow-up contapl for sUstainabie |Raming process?

* L] L ] [} * *

Step 4: Process orientation together with stakeholders

= Mesds assessment according to priorites set by individual?
»  Learning content relevant and context crented?

+  Selection of participants appropriaie?

= Appropriate leaming loois?

- Refiecbon and emgowermant possible?

giz

Such assessment ideally should happen in early 2025 with support of an external
consultant moderating it. It must be seen in the context with other assessments and
missions preparing the next project.

Bevor writing this report, the consultant asked for a feedback session with relevant
project team members towards the end of his contract in order to collect learnings
and discuss potential future project ideas (see also chapter 1.5.1 — 1.5.3).

One finding was that a manual/handbook on green topics for teachers should be
developed. This should ideally be linked with the curriculum on green textile
production, developed by another project partner (DVVI).
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21



Unterstlitzung des Reform- und Modernisierungsprozesses im beruflichen Bildungssystem
Usbekistans |[PN: 2019.2258.2-001.00|VN: 81290032

In addition, this could be supplemented with a magazine on green topics for all TVET
institutions in Uzbekistan, published (bi-monthly or quarterly?) by a suitable national
partner.

All necessary laws and regulations in the educational system should be cross-
checked and, if and where necessary, be adapted with green topics integrated into
them.

It was consensus in the feedback session that more project interventions should
focus on gender & inclusion as this is still at an infant stage in the educational system
in Uzbekistan.

The Sector Skills Council (SSC) should be included in project activities and capacity
building on green topics as a cross-cutting theme.

It was suggested that any contract with external consultants in future should include
a paragraph on cooperation between project partners and consultants into their ToR.
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ANNEXES
Workshop training materlal May 2023

T

TexVet y

Training & Workshop on Green Topics
Joachim Lenz | May 2023

Wemernn

erman i -~
gnoperatlon gl Z ¥
JTECHE ZUSAMWENRASELT

Agenda Day 1 (total time for input + Q&A 6 hrs max):

Simultanecus transiation recommended

~Sustainability — An Introduction: Relevance and context of the topic; history & definition of the
concept/term (1 h+ 15 min Q & A)
»Exercise: Sustainability in your cultural and historical context (30 min)
»Sustainable Water Usage: Usage vs Consumption|Areas of Water Resource Management (1 h)
»Standards & Centification in Textile Sector (each +20 min):
= Better Cotton (BCI) in cotton production
Textile Exchange
Organic Agriculture
Global Organic Textile Standard (GOTS) in Textile Processing
Business Social Compliance Initiative (BSCI) in Pracessing & Trade (BEPI)
Fair Labour Association (FLA)
OEKO-TEX
Green Button | EU Supply Chain Law
# Gender & Inclusion: Definition and Context to raise awareness and sensitivity (45 min)
# Wrap-Up of the day (10 min)

giz

Agenda Day 2 (total time for input & worklng groups + Q&A 6 hrs max):
Consecutive Translation English—Uzbek - English, 2 Interpreter nesded

# Recap from Day 1 (30 min)

# Introduction to Day 2 (60 min):
= Topics for activities in colleges / companies (Joachim, 30 min)
» Methodologies & Instruments (Joachim, 30 min)

# Group Work (Cornelia, Joachim, Oyzoda, thd):
= Setting up 4 groups, placing and equipping with paper & pen (30 min)
= Warking Groups on project ideas and methodologies (1 h)
* Presentation of working group results (15 min each =1 h})

* Second round of group work (7-8 groups: each group 2 colleges only) to define
projects (content and methodologies) with timeline (1 h)

# Wrap-Up of the day & Feedback on Training (1 h)

giz
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Sustainability — an Introduction

Relevance and context of the topic; history & definition of the concept/ term

giz

The term sustainabllity i= derived frem the Latin word sustiners. "To sustain” can mean to
maintain, support, uphold, or endure. So susiainability is the ability fo continue over a long
pericd of time:

The concept of sustainability, or Machhaltigkei! in German, goes back to Hans Carl ven
Carlowitz [1645-1714}, and appiied to forestry. We would now call this sustainable forest
management. He used this term to mean the long-term responsible use of a natural
resource, In his 1713 work Silvicufturs oeconomica, he wrote that "the highest
art’sclence/industricusness [...] will consist In such a conservation and replanting of timber
that there can be & confinuous, ongaing and sustainable use”,

The idea itself goes back a very long time: Communities have always werried about the
capacity of their environment to sustain them in the long term. Many ancient cultures,
iraditional societies, and indigencus peoples have resiricted the use of natural resources,

Quetation frem: hitps:Ven wikipedia org/wikiiSustalnability

giz

Sustainability is a societal goal that relates fo the ability of people to safely co-exist on Earth over along
tife.

Sustainability |s commonly descrbed as having three dimensions (or plllars): environmental,
economic, and social.

Many publications state that the environmental dimension is the most important.

For this reason, In everyday use, sustainabillly is often focused on countering majer envirenmental
probiems, such as climate change, loss of biodiversity, less of ecosystem services, land
degradation, and air and water pollution.

The concepl of sustalnability can be used to gulde decisions at the global, national, and individual levels.

The 1883 UN Commission on Environment and Develepment (Brundtland Commission) had a big
influence on how we use the term sustainability today. The commission’s 1987 Brundtiand Report
provided a definition of sustainable development.

The report, Our Common Fulure, defines |t as development thal "meets the neads of the present
without compromising the ability of future generations to meet their own needs”,

Quetation: https:/fen wikipedia orghwlki/S ustainability

giz
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= Environmental Sustainability

Climate change, loss of biodiversity, loss of ecosystem services,
land degradation, and air and water pollution

= Social Sustainability
Human rights, gender equality, inclusion, poverty reduction,
education -= on business, civil soclety and government levels

= Economic Sustainability

Private and public investment in education, innovation and
adaption of new technologies; capacity for structural change;
resilient supply chains, careful use of natural resources

giz
Country Overshoot Days 2023
‘When would Earth Overshoot Day land if the world's population lived like...
Relevance & Context: United Nations
SDGs

H
Millenium Goals mm&
BE & @85
SOGETY
= -y | P ERE
BAE o BREs
-

Paris Declaration on R
Climate Change

s [3]
+1,5 “ max. by 2100 \ ’
!

giz
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sevetopment Ot ALS

B4 HEALTH QUALITY GIWEER CLLAN WATE

AN WEL B L L] EaALTY B SEHTNOY

13 S

SDGs relevant for textile industry & cotton production in Uzbekistan

QUALITY CLEAN WATER
EDUCATION AND SAMITATION

G000 HEALTH

il \ HLE i
AND WELL-BEING |\/| l 5 Emm:m- :

mm 12 CokSFIY

DECENT WORK AND REDUCED AND PRODUCTION I CLIMATE
ECONOMIC GROWTH INEQUALITIES ACTION
N
—
d=")

w

Exercise

Sustainability in your cultural and historical context 30 min

giz
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Sustainable Water Usage

Usage vs Consumption | Areas of Water Resource Management

giz
Fuel Consumption: Water Usage:
Gas | Qil | Coal burming resufts in chemical destruction Water can change it's aggregate
and energy release (heat & movement) solid, liquid, gas (always H0)
mmp CO2 emission leads to global warming! Water can change it's location
= Non renewable energy! )  Aral Sea 1960 - 1970
) Aral Sea 1980 - 2000
s} Aral Sea 2008 — 2016
Water can get polluted | contaminated
s \Waste water management needed!
—
giz

lirigation — Vialumes used in cotton and other crops
water contamination with agro-chemicals, mineral fertilizer - where to get figures from?

Hydropower - Electricity vs Irrigation nesds

Industry | Processing — Volumes used in textile sector; water contamination with chemicals and waste
water management = where to get figures from?

Human Consumption — Volumes needed per capita and year and lotal in Uzbekistan 1950 — 2020 |
Comparison with Germany today = where to get figures from?
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Standards & Certification in Textile Sector

Better Cotton (BCI) in cotton production

2005 = Multistakeholder Round Table —‘JI —
2006 - 2009 Preparation Phase of Standard o i
2010 - Implemetation Phase starting

2011 — First Harvests in Brazil, Pakistan, India and Mali

2012 - First Harvest in China

2013 - Expansion to Turkey, Tajikistan and Mozambique

2014/15 — Australia, Senegal, Israel

2016 - Mainstreaming Phase starts

2017 - Kazakhstan, South Africa join

giz

giz

ThA
2020 - Greece
Today, Better Cotton is the world's largest cofton sustainability

programme, helping cotton communities survive and thrive, while

chain.

2024-07-07 Leipzig

protecting and restoring the environment. Over 20% of produced

cotton is licensed as Better Cotton.

More than 2,500 members globally throughoutthe whole supply

sain : st Lar giz

Joachim Lenz



Unterstlitzung des Reform- und Modernisierungsprozesses im beruflichen Bildungssystem
Usbekistans |[PN: 2019.2258.2-001.00|VN: 81290032

7 Principles & Criteria

Crop Protection, 10 criteria Water Stewarship, 5§ Components

Soil Health, 4 Components Biodiversity, 2 Criteria, 5 Components

T sl heolth biadiversity

management
SYSEEm

Fibre Quality, 2 Criteria Decent work, 22 criteria

Management System, 4 Criteria

giz

IBette:r Cotton Principles & Criteria v3.0 (coming into force from 2024 onwards)

Principle 1: Management

Critericn 1.1 — Preducer-level activities are managed in a well-informed, effective and inclusive way.
Criterion 1.2 = Effective and relevant data management supports improved decision-making.
Critericn 1.3 = Continuous Improvement is demonstrated [n locally relevant sustainabliity areas.
Critarion 1.4 = Capacities are strangthened through an inclusive and effective approach.
Criterion 1.5 — There is equal participation and recognition of women,

Criterion 1.8 — Locally relevant sustainability issues are addressed through collaberative action,
Criterion 1.7 —Measures are taken to improve ciimate change adapiation and mitigation.
Principle 2: Natural Resources

Critencn 2.1 = Soil health |s improved.

Criterion 2.2 - Quality and avallabiiity of water s optimised.

Criterien 2.3 — Biodiversity and natural habitats are conserved and enhanced.

Criterion 2.4 — Naiural ecosystems and High Conservation Velue areas are conserved.

giz

Criterion 3.1 = An Integrated Pes! Management strategy is implemented.

Criterion 3.2 — Pesticides are registered and appropriately labelled.

Criterion 3.3 = Highly Hazardous Pesticides are actively phased out

Criterion 3.4 — Environmental hazards of Highly Hazardous Pesticides are mitigated.

Criterion 3.5 — Pesticides are handled and siored responsibly.

Principle 4: Fibre Quality

Criterion-4_1 = Fibre quality s protected and enhanced.

Principle 5: Decent Work

Criterion 5.1 —An effective system identifies and addresses risks and incidents of labour rights violalions.
Criterion 5,2 — Farmers and workers understand their [abour rights.

Criterion 5.3 —There is no chikl labour, and the rights of children and young warkers are protected,
Criterion 5.4 — There s no forced labour, and workers are freely employed.

Criterion 5.5 = Farmers and workers have the night o freedom of asscclationand collective bargaining.
Criterion 5.6 = There is no diserimination in labour practices.

Criterlon 5.7 — Workers are pald at lsast the minimum wage.

Criterion 5.8 — Workers' health and safety are protected.

Criterion 5.9 — Waorkers have the right to a fair workplace, free of violence or harassment.

Criterion 5.10 — Workers have clear work-related agreements and expectations. giz
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Criterion 6.1 = Measures are laken to improve sustainable livelihoods and resilience.
Annex 1: Cross-cutting Priority: Gender Equality

Annex 2: Cross-cutting Priority: Climate Change

giz
Textile Exchange
A NGO aiming at by positively impacting climate, soil health, water, and bicdiversity

Various Standards in textile sector including plant, animal and technical fibres

giz
l{.s; Textile

Exchange

giz
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Organic Agriculture

giz

8 lectures on Agriculture: Rudolf Steiner, Koberwitz 1924

- BIODYNAMIC
deQth S ASSOCIATION

Context: Modern agriculture based on Liebig's Law and Haber-Bosch Synthesis (and others)

giz
In Switzerland, Dr. Muller, his wife Maria and Dr, Rusch developed the principles of organic
agriculture out of which the association Bioland was foundedin 1872 in Germany:.
Bioland
IFOAM Organics International was founded 1972 in France. It is the international umbrelia
organization for organic movement, associations and NGOs
giz
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EU 2018/848 first regulation on Organic was established in the 1990ties

Products covered by EU organic rules

Organie production rules

* k x *

Rules on Livestock

Rules for the food chain

Permitted substances in organic production

Rules on whine, aquaculture and hydroponics

Organic plant reproductive material database

Salix 30 EEsd | achin Lunz glz
« Seeds and propagating material such as cuttings, rhizome etc. from which plants or crops
are grown;
« Live or unprocessed agricultural products;
+ Feed;
* Processed agricultural products for use as food,
giz

Salix I8 hot- = | achinluz

Prohibition of the use of GMOs;
Forbidding the use of lonising radiation;
Limiting the use of artificial fertilisers, herbicides and pesticides;

Prohibiting the use of hormones and restricting the use of antibiotics to only whan
necessary for animal health.

Crop rotation:

Cultivation of nitrogen fixing plants and other green manure crops to restore the fertility of
the soil; :

Prohibition of use of mineral nitrogen Tertilisers;

Reduce the Impact of weeds and pests, organic farmers choose resistant varieties and
breeds and techniques encouraging natural pest control;

Encourage the natural immunological defence of animals;

In order to malntaln animal welfare and health, organic producers need to prevent
overstocking.

.
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The separation of processed organic products in time and space from non-organic ones;

A minimum organic content of 85% of organic agricultural ingredients and strict conditions
for the remaining 5% to be labelled as organic using the organic logo;

Clear rules on labelling and on which products can and cannot use the organic logo:

Specific limits to the substances which can be added to food and feed and a limited list of
approved additives and processing alds to be used in organiec production.

giz

Qne of the objectives in-organic production |5 fo reduce the use of external inputs, Any subsiance Usedin organic
agriculture to fight pests or pant diseases must be pra-approved by the Eurcpsan Commission

Additionally, specilic phnciples guds the aporoval of extemal inpuls such as ferillsars, pesiicidas and food
iegislation ean be used in organic

additives-so that only substances and compounds listed as approved in specific
praduction

B

otessed food shall be produced mamly from agricultural Ingredients aaly (added water and cooking salt are not
en into-account), They may also contain

= preparaliens of micro-organisme and enzymes, mineral lrace elements, additives, processing alds and
flaveurings, vitamins. as wel as amino ackds and other micronutrients added o fecdstuffe for specific
nufritional purposes can be used but only when authorised under organic uies

= substances and lechnigues which recenstitule properties thal are last in proceseing or storage, thal correcl
any negligence in the precessing, or that otherwise may ke misleading on the true nature of the preducts,
shall rot be used

= pon-ofganic agricultural ingredients can only be used |f they are authorised within the annexes (o the
legislation or have baen provisicnally suthorised by an EU country

Positive lists of permitted substances, updated regularly as part of the Organic Regulation

giz

The Mational Organic Pregram of the U.S, Department of Agriculture NOP

USDA

1
=

The Japanese Organic Standard JAS was established in 2000

a I Fa
3\ b

giz
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Global Organic Textile Standard (GOTS) in
Textile Processing

giz

i b Bl
« Organlc Fibres

Ecological Criteria

giz

« Soclal Criteria

= 16 reely choser
= T OfF iat i
I labiour sh
It di it I
LIE Lo heal
narassmaent
ian
i LT
| TIcH mpl I I

ges have to follow above criteria using a minimum content of 70 %

giz
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Third Party Certiflcation

proval process a8 we

of the approved Certification Bodies

giz
Business Social Compliance Initiative (BSCI)
in Processing & Trade (BEPI)
Supply Chain Approach
giz

11 Principles
+ The rights of Freedom of Assoclation and Collective Bargaining
+ No Discrimination
« Fair Remuneration
Cecent Working Hours
+ Occupational Health and Safety
« Mo Child Labour
Special Protection for Young Workers
Mo Precarious Employment
+ No Bonded Labour
+ Protection of the Envirenment
Ethical Business Behaviour

giz
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Fair Labour Association (FLA)

S
giz
FLA Agriculture Standards
Farm Categories: Informal (family farm) and formal employment
Implementation process with MINIMUM and PROGRESS benchmarks for compliance:
1. Employment Relationship
2. Nendiscrimination
3, Harassment or Abuse
4. Forced Labor
5, Child Labor
8. Freedom of Association and Collective Bargaining
7. Health, Safety and Environmeant
8, Hours of Work
&, Compensation
T ——
giz
! i
FLA Manufacturing Standards
|
Top Management Commitment & Workplace Standards: Commilment to accountability and transparency
through established workplace standards
Responsible Purchasing Practices: Commitment fo align planning and purchasing practices with workplace
standards.
Responsibility & Head Office Training: Commitment to identity and train specific staff responsible for
implementing workplace standards and responsible purchasing praclices and provide training to all head office
and reglonal staff.
Supplier Training: Commitment to frain relevant supplier management on workplace standards and track
effectivensss of supplier workforce training,
Monitoring: Commitment to condust workplace standards compliance manitaring.
Functioning Grievance Mechanistms: Commiiment to ensure warkers have access te functioning grievance
mechanisms, which include multiple reporing channels of which at least one is confidential.
Collection & Management of Compliance Information: Commitment to collect, manage, and analyze
workplace standards compliance information_
Timely & Preventative Remediation: Commitment fo work with suppliers te remediate in a timely and
preventative manner,
Consultation with Civil Soclety: Commitment to identify, research, and engage with relevant labor non-
gevernmental organizations, frade unions, and other civil society institution
Verification Requirements: Commitment to meet FLA verificafion and program requirements.
——
giz
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OEKO-TEX

giz

ktanda[g 100

Strict criteria catalog

Every component of an article has to comply with the strict OEKO-TEX® tes! criteria:
from the coating, the cuter material and the stitching, to the application and zipper.

Globally standardised

The test criteria are globally standardised and are updated at least once a year on the
basis of new scientific information or statutory requirements.

Independent test institutes

The tests are conducted and the certificates issued exciusively by neutral and
independent OEKO-TEXE test institutas.,

@ B /@ [

Label Check
Using the number on the label you can check the validity of the certification at any
fime.
giz

Made in Green

Environmentally friendly production
# optimisation of chemical management (e.g_, risk management during dying and printing, I l

ban and substitution of hazardous chemicals)
+ responsible handiing of wastewater and emissions (e.g., reduction of carbon footprint
and water usage)

# protection of resources (e.g,, use of renewable energies and best-available
technologies)

» waste management (e.g.. recycling of textile waste)
Product and consumer safety

# health safety: testing of products for harmful substances (e.g., carcinogenic dyes, heavy
metals, and pesticides)

~ testing of all compenents of an article, i.e. every threads, buttons and other accessories
# testing of product quality (e.g., colourfastness)

# annual update of criteria in line with the mos! recent scientific findings and statutory
reqguirements

giz
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Made in Green ‘

Social responsibility
» fair working conditions {&.g. check working hours and wage payments)
» ban of forced and child labor

~ occupational safety (e.g. through fire protection, building safety and protective
equipment)

= health protection (e.g. inspection of working conditions for noise, dust and heat).

Traceability & transparent supply chains
» Transparent traceability using a unique product ID or QR code

# Information about the production facilities, the textile and leather article, the stage of
production to which the facility belongs and the countries in which production took
place.

giz
Carbon & Water Footprint
The Business Need
Understanding and reporting carbon emissions and water usage across the various production
stages will likely be a standard requirement of every business in the future.
The Reporting Challenge
The complexity and differences across global value chains and production processes in the
textile industry make the task of gathering robust environmental data very challenging.
A New Solution
OEKO-TEX® is launching a Carbon and \Water Footprint Tool to provide production facilities an
initial estimate and assessment on the materials and process steps that contribute most to
their overall environmental impact.
giz
prgani c Cotton
Tested for genetically modified cotton
Safety ensured through testing for pesticides and other
harmful substances
a
Reassurance through a verified chain of custody =
-
a
giz
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———— e i T .

GREEN® yums
BUTTON

GOOD FOR PEOPLE.
GOOD FOR NATURE.

THE GREEN BUTTON AT A GLANCE

v Anchoring due diligence as a management process for continuous improvements

+ Analysing and prioritising social, ecological, and compliance risks as the basis for planning

v
¥
v
v

v Taking the requirements and expectations of enterprises into account and considering their

measures

Taking into account the whole supply chain

Emphasising the significance of purchasing practices of brands and retailers
Including stakeholders in production countries

Implementation of remediation and grievance mechanisms

specific situation, e.g. size or sourcing model

v Asking for sector-specific cooperation and collaboration with all stakeholders

2024-07-07
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BB Partnership for
U} Sustainable Textiles

giz

giz
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Creating transparency in one's own supply chain means understanding how the supply chain is
structured and which actors are invelved - this encompasses the entire supply chain and goes
beyond direct contractual relationships.

Cooperation with the Open Supply Hub:

The Cpen Supply Hub is an open source tool which maps textile production facilities worldwide and
assigns them a unique identification number. Therefore, it is a contact point for the identification of
production facilities and their affiliations by combining supplier lists of different actors from the textile,
shoe and clothing industry in a central, independent and publicly accessible database. The OS5 Hub
thereby aims to improve the identification of production facilities and thus promote closer cooperation
between different stakeholders,

Awareness raising: OS Hub and the Textiles Partnership are working together to increase
knowledge about the OS Hub and the use of freely available data for the exchange of information.

Capacity Building: The two organisations want to convey to all stakeholders in the textile sector -
especially trade unions and civil society organizations - how they can add OS Hub information and
use it for their own work.

giz

EU Supply Chain Law

giz

In a globalized economy it takes a European strategy to pratect human rights and the environment
in supply and value chains effectively

0n 23 February 2022, the European Commission presented a Proposal for a Directive on
Corporate Sustainability Due Diligence. The draft of the Corporate Sustainability Due Diligence
Directive (CSDDD) contains human rights due diligence, but alse environmental due diligence
obligations and requirements for corporate social respansibility.

The aim is that companies operating in the EU implement certain due diligence obligations in order
to prevent that their business activities have negative implications on human rights and the
environment in their chains of activity within and outside Europe.

giz
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—

Gender & Inclusion

Definition and Context to raise awareness and sensitivity

Exchange & Dicussion

F’l"

Thank You !

Joachim Lenz | May, 2023

german - oyt i
cooperation glI e
DEUTSCHE ZUSAMMENAREEIT

2024-07-07 Leipzig Joachim Lenz
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Competition documents

GREEN TOPICS

Project Planning Workshop

Organized by the GIZ project “Support for the process of reforming and
modernizing the system of vocational education in Uzbekistan (TexVET)”

Date & Time July — August 2023

Place On site in participating colleges

Format Offline / Internal planning: Selection of 1 — 3 project
ideas by participating colleges without external input;
email exchange / phone inquiries with TexVET
possible

Language(s) Uzbek

Target Group Teachers and College Management

Purpose of the Preparation of Project Ideas (1-3 max) / Concept on

Activity Green Topics

Date & Time September 2023

Place On site in participating colleges or any place with good
internet access

Format Online exchange with explanations on provided
supporting documents to structure and prepare for the
project workshop in September

Language(s) English / Uzbek / Russian

Target Group Teachers and College Management

Purpose of the Preparation of Project Workshop on Green Topics

Activity

Date & Time 04/09/2023, All day

Place Tashkent

Format Offline

Language(s) English / Uzbek

Target Group Teachers & Students from:

1. Olmazor yengil sanoat kasb-hunar kolleji
2. Shaykhontohur tuman kasb-hunar maktabi

Purpose of the Event

Preparation of Project on Green Topics

2024-07-07

Leipzig

Joachim Lenz

19



Unterstlitzung des Reform- und Modernisierungsprozesses im beruflichen Bildungssystem
Usbekistans |[PN: 2019.2258.2-001.00|VN: 81290032

Date & Time 05/09/2023, All day

Place Tashkent

Format Offline

Language(s) English / Uzbek

Target Group Teachers & Students from:

Purpose of the Event

Preparation of Project on Green Topics

Date & Time 06/09/2023, All day

Place Tashkent or Margilan
Format Offline

Language(s) English / Uzbek

Target Group Teachers & Students from:

5. Chortok tuman 1-son kasb-hunar maktabi
6. Qo'rg'ontepa tuman 1-son kasbhunar maktabi
7. Margilan Shahar 2-son kasb-hunar maktabi

Purpose of the Event

Preparation of Project on Green Topics

Date & Time 08/09/2023, All day

Place Jomboy

Format Offline

Language(s) English / Uzbek

Target Group Teachers & Students from:

8. Sharof Rashidov tuman 2-son kasbhunar maktabi
9. Jomboy tumani 2-son kasb-hunar maktabi

Purpose of the Event

Preparation of Project on Green Topics

Date & Time 11/09/2023, All day

Place Quarshi

Format Offline

Language(s) English / Uzbek

Target Group Teachers & Students from:

Purpose of the Event

Preparation of Project on Green Topics

Date & Time 13/09/2023, All day

Place Vobkent

Format Offline

Language(s) English / Uzbek

Target Group Teachers & Students from:

12. Navbahor tuman kasb-hunar maktabi
13. Vobkent tuman 2-son kasb-hunar maktabi

Purpose of the Event

Preparation of Project on Green Topics

Date & Time

15/09/2023, All day

2024-07-07
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Place Bo’got

Format Offline

Language(s) English / Uzbek

Target Group Teachers & Students from:

14. Bagat tuman 1-son kasb-hunar maktabi
15. Xojeli tumani kasb-hunar maktabi

Purpose of the Event

Preparation of Project on Green Topics

Agenda:

Start time — End time

Agenda Item Location

09.00 - 09.30 Participants’ registration | Entrance Hall
09:30 — 09:45 Opening XXX
09:45 -10:00 Introduction to the Day XXX
10:00 — 10:30 Setting up groups — Role | xxx
distribution within the
working group
10:30 — 11:00 Group work: Decision on | xxx
topic for TVET school
projects
11:00 — 11:30 Coffee Break XXX
11:30 — 13:00 Group Work: Structure XXX
and planning of activities
13:00 — 14:00 Lunch Break XXX
14:00 — 16:00 Group Work: Structure
and planning of activities
16:00 — 16:30 Coffee Break
16:30 — 17:30 Plenum: Q&A; Closing of
Workshop; information
about competition
2024-07-07 Leipzig Joachim Lenz
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GREEN TOPICS
Competition 2023

Organized by the GIZ project “Support for the process of reforming and
modernizing the system of vocational education in Uzbekistan (TexVET)”

Date & Time

August — November 2023

Individual Number
(will be done by GIZ)

Name and Address
of college &
responsible teacher

Profession(s) and
Classes

Project Title
Project Type & e.g.: project day/week in school or partner company;
Product video or social media/cotton bag/....

List of used materials /technical equipment

resources

List of used training/teaching material and other methodological/didactical

Framework of project on basis of three pillars of sustainability

2024-07-07
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implementation

Details on

participants

Specifics on place of | e.g.: classroom xyz, equipped with abc or company
project indoor: sewing, equipped with ... / outdoor area

Specifics on
date/time

Addressed pillars of
sustainability

e.g.: environmental only; environmental and social,
environmental, social and economic; or ......

Motivation

Project Goal

Primary

Secondary

Learnings for participants

Technical

Soft Skills

Details on project implementation

Chosen Methodology

Preparation phase
(teachers only)

Introduction to
students by teachers

What and when?

Participation &
feedback from
students

Project implementation plan in detail

1 | What will be How will it be achieved? | Why is it the right way?
done?
2
3
4
5
2024-07-07 Leipzig Joachim Lenz
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Assessment Criteria & Evaluation Grid:

,Towards a Sustainable Future Contest 2023-24”

Project
Number
Criteria Explanations
Area “Indicator” Measurement Weighting
Rate the
relevance of
Relevance of . the projectin | Scale (1-5)
: Green Topics / the given  Not relevant (0 points) o
chosen tOpICS Gender / Inclusi . Little relevant (1 point) 10%
(1 0%) ender/ Inclusion context with  [Relevant (3 points)
TexVET Very relevant (5 points)
indicators!
How many Scale (1-5
Cooperation partnering textile | Coopggtifng (O' po)ints)
with Companies are cooperatiop (3 pointls) 5%
Companies in involved into the [ 1 cooperation (3 points)
textile Sector project?
(20%) Private Sector |How do you rate 24
Cooperation the involvement Scale (1-5)
and actlve E.O inyolvement (O points)
.. . ittle involvement (1 o
participation of point) 15%
the partnerlng Involvement (3 points)
. High I t (5
textile pcl)gi;mslr)wo vement (
companies?
How many of the
three dimensions| Scale (1-5)
of sustainability b yenacaess s | 5
have been  points) °
covered in the 3t-h‘§”;a“° areas (5
points
project?
Quiality of the To which extend Scale 1-5
Project have the target 6 veRemon ©poms)
Strategy & Objectives groups been  point) 8%
Methodology involved into the [nvolvement (3 points)
o R o ngh involvement (5
(25%) project” oints)
e.g. (textile)
How do you rate Scale 1-3 product,
the quality of the Low auality (1 point) 5% awareness
roduct?  figh uaity (5 qualty) rasing.
P ' oh quality (> qually campaign, video
tutorial
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Expected Results &
Learnings described

What do you
think is the
probability that

Scale (1-5)
Not probable (0 point)
Below 30% probable (1
point)

- 00 0,
in the work template| the project ﬁf;;”;jz ?3? Jcﬂrfts) %
for the project results are  More than 70% probable
achieved?  [>P™
How well are Scale (1-5)
roles and Not at all (0 points)
Project Group re;pf(_)ns(ijbilitiggs :L,/\'}gﬁ 4 ﬁﬁ.’;;”ng’ | 8%
Qualty of the defined and - Veryve (s poine)
Project :
Implementation
with active
Etirc:gﬁ:t(lgg;f) How do you rate| Scale (1-5)
o the involvement [No involvement (0 points)
. , Little involvement (1
Project Group and active  jpoint) 12%
il i Involvement (3 points)
Fiﬁg'g;ﬁztel?_]?sgf Hi\g/;h\?nvolvement I(5
{ _|points)
e. g. fluency of
Scale (1-5) speech,
. Not professional (0 presence a?ﬁm
Rate the How professionalipoints) stage. facial
professionalism of | was the project [-ittle professional (1 5% ge, fe
. , ) ) G point) . expression and
Project Pitch | the project pitch pitch” Professional (3 points)
, gestures / body
(performance) \Very professional (5 |
points) anguage,
(10%)
volume
Rate the How attractive Scale (1-5) ©- 9. .
. . Not attractive (0] pom_ts) o presentatlon
attractiveness of the| was the project |Litte attractive (1 point) 5% terial
project pitch pitch? ~ Atractive (3 points). raiend’, Usage
\Very attractive (5 points) of media
Scale (1-5)
. How innovative is|Not innovative (0 points)
Rate Innovation , Little innovative (1 point) 5%
the prOJect? Innovative (3 points)
Quiality of the Very innovative (5 points)
Learning & Rate the likely
Innovation long-lasting Scale (1-5)
(1 5%) Relev-ance of the impact of the  |No impact (0 points) o
learnings for the , Little impact (1 point) 10%
project work for :
TVET school Impact (3 points)
the TVET High impact (5 points)
school?
Audience Applause of the Loudest
) ) applause gets an /
Convincement audience

audience award

Total Points
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Total percentage must be: 100%

Peca/TexVET regional conference Tashkent

Draft AGENDA

OF THE SECOND REGIONAL SCIENTIFIC AND PRACTICAL CONFERENCE
«REGIONAL ASPECTS OF SUSTAINABLE DEVELOPMENT OF VOCATIONAL
EDUCATION: CHALLENGES AND PROSPECTS»

October 24-25, 2023 Tashkent

DAY 1 Tuesday, October 24, 2023

09:30 — 10:00 | Registration of participants / Welcome coffee

Conference opening and welcome address

Dr.Ibrokhim Abdurakhmanov, Minister of Higher Education,
Science and Innovation of the Republic of Uzbekistan

Dr. Tilo Klinner, Ambassador Extraordinary and Plenipotentiary of
10:00 — 10:40 | the Federal Republic of Germany to the Republic of Uzbekistan

(tbe)

Mr. Ilhom Khaydarov, Chairman of the Association "Uztekstilprom'
Mr. Davron Vakhabov, Chairman of the Chamber of Commerce
and Industry of the Republic of Uzbekistan

GIZ Input to Professional Education Development in Central Asia
Ms. Sonya Kabbashi — Andjelkovic, Project Manager, Professional
Education for Economic Growth Sectors in Central Asia (PECA)

Mr. Matthias Klingenberg, Project Manager, Support of the Reform
and Modernisation Process in the Vocational Education System of
Uzbekistan

Reforms and prospective on professional education in Kazakhstan
10.50 — 11:05 | xxx, Ministry of Education/ Ministry of Higher Education and Science
of the Republic of Kazakhstan

The current situation in the system of professional education of the
Kyrgyz Republic

xxx, Department xxx, Ministry of Education and Science of the
Kyrgyz Republic

Professional Education in the Republic of Tajikistan: challenges and
prospects

xxx, Department xxx, Ministry of Education and Science of the
Republic of Tajikistan

Reforms and prospects for the development of vocational education
in the Republic of Uzbekistan

|l

10:40 —10:50

11:05 -11:20

11:20 - 11:35

11:35-11:50
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Aziz Meliboev, Head of Department, Ministry of Higher Education,
Science and Innovation of the Republic of Uzbekistan
11:50 —12:30 | Panel discussion
20 14 Group photo
12:30 — 14:00 Lunch
) 5 Sections parallel
14:00 — 15.45 Part 1
Coffee break
15.45-16.30 Market places GIZ projects in Uzbekistan
) ) 5 Sections parallel
16:30 — 18:00 Part 2
18:00 — 18:30 | Leisure time
) ) Dinner at Hotel Restaurant (accompanied by national concert
18:30 —20:30 .
program and/ or fashion show)
DAY 2 | Wednesday, 25 October 2023
- 2 visits
TVET (TexVET/
09.00 — In parallel: PEC-A.)
10.30 - 6 master classes - 1 visit
' (first round) HE (Transport
University Tashkent
tbc)
10:30 —
11:00 Coffee break
11:00 — In parallel:
12:30 + 6 master classes
) (second round)
12.30 —
14:00 | Luneh
14.00 — Reports on sessions work/
master classes
15.30 . .
Open panel discussion
15.30= Gallery work/ Coffee break
16.15
16:15 —
17:00 Closure

Winner’s Workshop Eco Vvillage, May 16-17, 2024

Organized by the GIZ project “Support for the process of reforming and modernizing the

system of vocational education in Uzbekistan (TexVET)”

Date & Time 16m-170 May 2024
Rano ECO Village,
Place Uzbekistan, Tashkent
Region
Workshops, discussion
Format .
rounds, outdoor activities

2024-07-07 Leipzig
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Language(s)

Uzbek, Russian, German

Target Group

Teaching and management
staff as well as students of
partnering TVET
institutions (2 classes):

* 20 participants from
Boysun tuman 1-son kasb-
hunar

maktabi (5 teachers + 1
company representative + 14
students)

* 8 participants from
Olmazor Yengil Sanoat
Kolleji,

Tashkent (2 teachers + 6
students)

The main Purpose of the Event is:
* Reward for the participation and winning of the contest “Barqaror kelajak sari”

* Deepening knowledge and exchange about the three dimensions of sustainability
through interactive learning formats

* Networking between the TVET schools

AGENDA

15th May 2024
Time Agenda Item Who?
20:29 (14 Train ride from Boysun to Participants from
May 2024) - Tashkent-South Boysun
09:05
Pick-Up from the train
station and bus drive to
09-15 the “Art Regency Premium
’ Hotel”, Yakkasaroy
district, Bahodir street flat 4,
100100 Tashkent
19:00-20-00 Dinngr at “Art Ijegency
Premium Hotel
. Overnight stay at “Art
After 20:00 Regency Premium Hotel”
16th May 2024
Time Agenda Item Who?
08:00 — 08:45 Brealffast in “A’ft Regency Participants from
Premium Hotel Boysun
Participants from
Departure from “Art Boysun and Olmazor,
09-00 Regency Premium Hotel” in | GIZ TexVET,
’ Tashkent and drive to Rano | Joachim Lenz, 2
Eco Village by bus interpreters, 2 eco
influencers
10:30 Arrival at Rano Eco Village | all
2024-07-07 Leipzig Joachim Lenz
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Opening of the training;
Recap of the contest;

Cornelia Steinigen,

10:30 —12:30 discussion about “World :
" Joachim Lenz
Overshoot Day
(Conference Room)
12:30 - 13:30 Lunch all
14:00 — 14:30 Check-In all
Ei)(;rll;s)l.lop I (Conference Eco Influencer 1 & 2
14:30 - 17:30 Unc cl‘in and recveline of (Liya Yangurazova &
peyciing yeling Mastura Khamro)
(textile) waste
17:30 — 19:00 Free time all
19:00 —20:00 Dinner all
Exhibition of products
S&?ggiegﬁggf\r/ai of Dilshod Dadaboev
From 20:00 DVVD’s Green ilzr\lszI) / Joachim
Marathon; discussion;
maybe movie night
17m May 2024
Time Agenda Item Who?
07:30 — 08:30 Breakfast all
08:30 — 08:45 Check-Out all
Guided hike in the .
08:45 —12:00 surroundings of Rano Eco Gplde from Rano Eco
. Village
Village
12:00 —13:00 Lunch all
Workshop 2 (Conference
Room):
slow fashion; fair work
.. Eco Influencer 3
13:00 — 16:00 conditions; women .
. . (Elnora Rizaeva)
empowerment; inclusion;
set-up of a small
business in the textile sector
16:00 — 1730 Travelling back to Tashkent all
by bus
19:39 —07:12 Train ride from Tashkent- Participants from
(18 May South to Boysun Boysun
2024) u ysu ysu
2024-07-07 Leipzig Joachim Lenz
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e

Earth Overshoot Day

Definition of the concept / term
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. Earth Overshoot Day .‘
1971 - 2023

| farth 1.7 farths
|
|

FELLEELSF FFeFFEFRFAE

PEELFSEF A

B i FOdAMS Ml S Horvsd Frotgoe wed Brssnpacey Aesmen BEE3 Exbn
e W o et

Earth Overshoot Day Calculation

= Earth Overshoot Day is the day of the year on which
humanity’s demand on nature exceeds the Earth's annual
biological capacity to regenerate.

* In 2023, Earth Overshoot Day falls on August 2nd , meaning
that:

* between January 1st and August 2nd , humanity’s demand for
biological regeneration is equivalent to the planet’s entire
annual regeneration

Useful Links

* https://www.overshootday.org/content/uploads/2023/06/Earth-

Overshoot-Day-2023-Nowcast-Report.pdf

* https://www.footprintnetwork.org/our-work/ecological-footprint/
* https://data.footprintnetwaork.org/#/countryTrends?cn=235&type=
eart

. httgs:é;data.footprintnetwork.crgg#{ccuntr_ngrends?cn=235&txge=
tot, tot

’ httgs:éEdata.footgrintnetwork.org,;‘#(munt[gTregds?cn=235&txge=
pcC pc

* https://www.youtube.com/watch?v=CFILm8Xo5Ps
+ https://www.youtube.com/watch?v=VsZncNAdOg4

2024-07-07 Leipzig Joachim Lenz
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The Ecological Footprint

MEASLRES
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Our biocapacity per person in the world (2023)
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Discussion — Group Work

What can we do to reduce our ecological
footprint?

How can Uzbekistan’s biocapacity be
increased?
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